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CHUONG 1:

1. Khai niém nao sau day la khai niém Logistics theo quan diém ctia Hoi dong Cac chuyén
gia Quan tri Chubi cung tng

A. Logistics la qua trinh 1én ké hoach, thyc hién va kiém soat hiéu qua, tiét kiém chi phi cta
cac dong lwu chuyén va lwu trit nguyén vat liéu, hang ton, thanh pham va thong tin lién quan
tir diém khdi nguoén dén diém tiéu thy nham dap ¢ng nhu cau khach hang.

B. Logistics la qua trinh 1ap ké hoach, thyc hién va kiém soat cac luéng Iwu chuyén va lvu
kho nguyén vat liéu, sén pham dé dang, thanh pham va thong tin lién quan c6 hiéu suét cao
va hiéu qua vé mat chi phi tir diém khéi nguén cho dén diém tiéu thu nham muc dich thoa
man cac yéu cau cua khach hang.

C. Logistics la qua trinh cung cap ding san pham véi ding s6 lwgng va ding diéu kién téi
ding dia diém vao ding thoi gian cho ding khéach hang véi ding gia ca.

D. Logistics 1a qua trinh 13p ké hoach, thyc hién va kiém sodt cac luong lwu chuyén va lwu
kho nguyén vat liéu, san pham dé dang, thanh pham va thong tin lién quan c6 hiéu suat cao
va hiéu qua vé mat chi phi, thoi gian tir diém khdi nguon cho dén diém tiéu thu nham muc
dich théa man cac yéu cau cta khach hang.

2. Khai niém nao sau day la khai niém Logistics theo quan diém cua Hoi dong Quan tri
logistics

A. Logistics la qua trinh 1ap ké hoach, thyc hién va kiém soat cac luong Iwu chuyén va lvu
kho nguyén vat liéu, san pham d& dang, thanh pham va thong tin lién quan c6 hiéu suét cao
va hiéu qua vé mat chi phi tir diém khéi nguén cho dén diém tiéu thu nham muc dich thoéa
man cac yéu cau cua khach hang.D

B. Logistics la qua trinh 1én ké hoaBch, thuc hién va kiém soat hiéu qua, tiét kiém chi phi
cta cac dong lwu chuyén va lwu trit nguyén vat liéu, hang ton, thanh pham va thong tin lién
quan ti* diém khdi nguon dén diém tiéu thu nham dap ng nhu cau khach hang.

C. Logistics la qua trinh cung cap ding san pham véi diing s6 lwgng va ding diéu kién tdi
ding dia diém vao dung thoi gian cho ding khach hang véi ding gia ca.

D. Logistics la nghé thuat va khoa hoc gitp quan tri va kiém soat dong chdy cta hang hda,
nang lugng, thong tin va nhitng ngudn lyc khac.

3. "Cross-docking" trong hoat dong logistics co nghia la gi

A. Hang hoa dugc nhan tryce tiép tai kho hodc tai trung tdm phan phai, tai diy khong dem
vao vi tri Iru tri* ma luén san sang van chuyén.

B. Hang hoa dwgc nhan truc tiép tai kho hodc tai trung tdm phan phoi, sau d6 dem vao vi tri
lvu tr¥ trong thoi gian dai.

C. Hé thong cong nghé thong tin giip quan ly chat lwgng san pham tai kho.



D. Hé thong cong nghé thong tin gitip quan ly nhap xuat hang trong kho.

4. Outbound Logistics dugc phét trién trong giai doan nao
A. Phéan phdi vat chat

B. Lap ké hoach san xuat

C. Quan tri chudi cung ¢ng

D. Hé thong logistics

5. Khai niém nao ding vé Dich vu logistics theo luat thwrong mai Viét Nam 2005

A. Dich vu logistics la hoat dong thwong mai, theo dé thwong nhan t6 chitc thie hién mot
hodc nhiéu cong viéc bao gom: nhan hang, van chuyén, Iwu kho, Iwru bai, lam tha tuc hai
quan, cac tha tuc gidy to khéc, tw van khach hang, déng géi bao bi, ghi ky ma hiéu, giao
hang hodc cac dich vu khac c6 lién quan dén hang hoéa theo théa thuan véi khach hang dé
huéng thu lao. Dich vu logistics dwgc phién am theo tiéng Viét 1a dich vu lo-gi-stic.

B. Dich vu logistics la hoat dong thwong mai noi dia va quoc té, theo d6 thwong nhan t6
chitc thye hién mot hodc nhiéu cong viéc bao gom: nhan hang, van chuyén, lwu kho, Ivu bai,
lam thu tuc hai quan, cac thu tuc gidy to khac, tw van khach hang, déng géi bao bi, ghi ky
ma hiéu, giao hang hodc cac dich vu khac c6 lién quan dén hang hoéa theo théa thuan véi
khach hang dé hwdng thu lao. Dich vu logistics dugc phién am theo tiéng Viét la dich vu lo-
gi-stic.

C. Dich vu logistics la san pham vo6 hinh, bao gom cac hoat dong chitc nang logistics ma
nha cung cap dich vu logistics thyc hién cho khach hang dé thu Igi nhuan.

D. Dich vu logistics la hoat dong thiong mai, theo d6 thuong nhan t6 chite thye hién mot
hodc nhiéu cong viéc bao gom: nhan hang, van chuyén, Iwu kho, lwu bai, lam hang, lam tha
tuc hdi quan, céc tha tuc gidy td giao nhan hang khéc, tw van khach hang, dong géi bao bi,
ghi ky ma hiéu, giao hang hodc cac dich vu khac c6 lién quan dén hang héa theo thoa thuan
v&i khach hang dé hwang thu lao. Dich vu logistics dwgc phién am theo tiéng Viét 1a dich vu
lo-gi-stic.

6. Theo t6 chitc thirong mai thé gigi WTO, dich vu logistics cht yéu trong hoat dong
logistics khong bao gom hoat dong nao

A. Dich vu dong goi, dich vu tw van quan ly

B. Dich vu dai ly van tdi, thu tuc hai quan.

C. Dich vu kho bai, lvu trit hang héa.

D. Dich vu boc xép hang héa, bao gom ca boc xép contanier

7. Theo Nghi dinh s6 140/2007/ND-CP, dich vu logistics cht yéu trong hoat dong logistics
khong bao gobm hoat dong nao
A. Dich vu lién quan dén van tai



B. Dich vu boc xép hang héa, bao gom ca bdc xép contanier

C. Dich vu kho bai va lwu trit hang héa, bao gém ca hoat dong kinh doanh kho bai container
va kho xt ly nguyén liéu, thiét bi.

D. Dich vu dai ly van tai, bao gom ca hoat dong dai ly, lam tha tuc hai quan va lap ké hoach
boc d& hang héa.

8. Khai niém "logistics bén thitr 3" (3PL) c6 nghia la gi

A. Logistics bén thir 3 (3PL): la ngwoi thay mat cho chu hang quén 1y va thyc hién cac dich
vu logistics cho titng bo phan chitc nang nhu: lam tha tuc xuat nhap khau va van chuyén noi
dia...

B. Logistics bén thit 3 (3PL): ngudi cung cap dich vu logistics bén tht 3 1a nguwdi cung cap
dich vu cho m6t hoat dong don 1é trong chudi cac hoat dong logistics (van tai, kho bai, thu
tuc héi quan, thanh toan...)

C. Logistics bén thit 3 (3PL): la nguai tich hgp gan két cac nguon luc, tiém nang, co sé vat
chat khoa hoc k¥ thuat cia minh véi cac t6 chitc khac dé thiét ké, xay dwng va van hanh cac
giai phap chuoi logistics.

D. Logistics bén thit 3 (3PL): ngudi chu sé hitu hang héa ti minh t6 chitc va thye hién cac
hoat dong logistics dé dap ttng nhu cau ctia ban than.

9. Nhan gtti hang theo nguyén tac JIT “Just in Time” trong logistics nghia la
A. Giam thiéu hang ton kho bang cach giao hang ding thoi diém can thiét.
B. Tang cuong san xuat dy trit dé doi pho vdi bién dong.

C. San xuat hang hoéa theo yéu cau ngay khi can thiét.

D. Luu kho hang hoa 1au dai dé giam chi phi.

10. Khéi niém dtng vé hoat dong thué ngoai logistics

A. Thué ngoai hoat dong logistics la stt dung nha cung cap bén thit ba cho toan bo hoac mot
phan quy trinh logistics ctia doanh nghiép.

B. Thué ngoai hoat dong logistics la stt dung nha cung cap bén thi hai cho toan b hoac mot
phan quy trinh logistics ctiia doanh nghiép.

C. Thué ngoai hoat dong logistics la stt dung nha cung cap bén thi¢ tw cho toan bd hodac mot
phan quy trinh logistics cia doanh nghiép.

D. Thué ngoai hoat dong logistics la st dung nha cung cap bén thit nam cho toan bd hoac
mot phan quy trinh logistics cia doanh nghiép.

11. Hoat dong logistics ngwgc theo mo hinh Open-loop la
A. M6 hinh mé: Nha san xuét c6 thé quyét dinh thué ngoai hoat dong thu hoi tr mdt nha
cung cap dich vu bén thi 3 (3PL) chuyén vé mot nhém san pham cu thé. Nha cung cap nay



sé ddm nhan chitc ndng logistics ngwgc bao gobm bdo dudng, stra chita va thu héi san pham
trén danh nghia nha san xuat.

B. M6 hinh mé: quy trinh trong d6 nguyén vat liéu va san pham da qua st dung duwgc nha
san xuat thu hoi va tai ché, dong thoi ciing chinh nha san xuat chiu trach nhiém vé cac hoat
dong logistics tai dau chuoi cung tng.

C. M6 hinh mé: Nha san xuat hodc bén phan phoi c6 thé quyét dinh thué ngoai hoat dong
thu hoi tir mot nha cung cap dich vu bén thit 3 (3PL) chuyén vé mét nhém san pham cu thé.
Nha cung cap nay sé dam nhan chitc nang logistics nguwgc bao gom bao dudng, sita chita va
thu hoi san pham trén danh nghia nha san xuat.

D. M6 hinh mé: Chitc nang logistics nguwgc hoan toan nam ngoai chudi cung ng cua nha
san xuat thiét bi ban dau. Nhitng ngwoi van hanh doc 1ap nay hau hét 1a nhitng nha buén
chat thai va dong nat truyén thong hodc doanh nghiép dich vu.

12. Trong hoat dong logistics kinh doanh, hoat dong lam hang la

A. Mot chudi cac hoat dong trung gian gitra van tai va lvu kho tir khi hang héa dugc gui dén
cho dén khi hang héa dugc xuat kho.

B. Hoat dong cung cap nguyén vat liéu dau vao.

C. Hoat dong cung cap nguyén vat liéu dau vao va san xuat hang héa.

D. Hoat dong kiém tra chat lwgng hang hoa trwdc khi bao goi, dan nhan tai doanh nghiép
san xuat hang hoa.

13. Trong hoat dong logistics ngwgc, san pham thu hoi do hét vong doi st dung (EOU — End
Of Use) la

A. Cac san pham khong thé st dung lai nhuwng c6 thé thu héi lai.

B. Cac san pham & cudi vong doi vat chat hoac vong doi kinh té.

C. Céc san pham thu hoéi do c6 van dé phat sinh vé an toan va dnh huéng sttc khoe ctia
nguoi tieu dung.

D. Céc san phdm ma khéach hang muén tra lai hang do thay d6i nhu cau st dung san pham.

14. Logistics quan su tap trung vao hoat dong nao sau day?
A. Cung cap lwong thuc, thy'e pham, quan trang, quan dung
B. T6 chitc va van dong hang hoa trong y té

C. Phan phéi san pham than thién moi truong

D. Van chuyén nguyén liéu san xuat cong nghiép

15. Logistics y té tap trung vao hoat dong nao sau day?

A. T6 chitc va quan ly dong hang héa, thong tin va dich vu nganh y té
B. Budn ban, phan phoi hang hoa, dich vu ngang y té

C. Phan phéi san pham than thién méi truong

D. Van chuyén nguyén liéu san xuat cong nghiép



16. Nhan dinh nao sau day chuwa ding vé cang can ICD (Inland Container Depot)

A. Céng nudc can thugc cang can ICD.

B. La noi tap két, t6 chitc hoat dong van tai hang héa bang container gan lién v&i hoat dong
cta cac cang hang khong, cang bién, duwong sat, ctra khau quoc té, cac cang bién.

C. St dung cac ICD gitip lam gidm chi phi van chuyén cling nhw thdi gian lvu kho hang hoa
tai cac cang.

D. La bo phan thugc két cau ha tang giao thong van tai.

17. Nhan dinh nao khong ding vé dac diém cua logistics.

A. Logistics la qua trinh 1ap ké hoach, thyc hién va kiém soat cac luong Iwu chuyén va lvu
kho.

B. Logistics la khoa hoc va la nghé thuat vé t6 chitc va quan ly nham st dung cac nguon luc
mot cach toi wu.

C. Logistics ton tai ¢ ca hai cdp do: hoach dinh va t6 chirc.

D. Logistics la mot qua trinh ti¢c 1a mot chu6i cac hoat dong lién tuc, c6 quan hé mat thiét
va twong tac v6i nhau chir khong phai cac hoat dong riéng lé.

18. Sap xép thit ty dung cho cac cong viéc sau dé hoan thién quy trinh hoat dong thué ngoai
logistics

1-Xéac dinh nhu cau thué ngoai

2-Xac dinh nha cung cap

3-Chuan bi va yéu cau bao gia

4-Rat ngan danh sach nha cung cap
5-Thyc hién hgp dong

6-Danh gia va so sanh cac nha cung cap
7-Lwra chon nha cung cap

8-Quan ly mai quan hé véi nha cung cap
9-Soan thao va ky két hgp dong

A. 1-2-4-3-6-7-9-5-8

B. 1-2-3-4-6-7-9-5-8

C. 1-2-3-4-7-6-9-5-8

D. 1-2-3-4-7-6-9-8-5

19. Theo so do quy trinh logistics nguoc, thit tw ding dé thye hién quy trinh nay la

A. Thu ho6i —» Kiém tra, chon lya va phan loai — Tai ché hodc khoi phuc — Tai phan phéi.
B. Thu h6i —» Tai ché hodc khoi phuc - Kiém tra, chon Iwa va phan loai — Tai phan phai.
C. Thu hoi —» Tai ché hodc khoi phuc — Tai phan ph6i —» Kiém tra, chon lwa va phan loai.
D. Kiém tra, chon lwa va phan loai — Thu hoi — Tai ché hoac khoi phuc — Tai phan phéi.



20. Nhan dinh nao sau day khong ding vé trung tam logistics

A. Kho hang dugc coi la trung tam logistics.

B. M6t khu vire bao gom moi hoat dong lién quan dén van téi, logistics va phan phdi hang
héa noi dia cling nhw quoc té

C. Pugc thyc hién bdi nhiéu nha khai thac khac nhau, cac nha khai thac nay cé thé la nguoi
chu s& hitu hodc ngudi thué sir dung cac co sd vat chat va trang thiét bi cta trung tam dich
vu logistics.

D. Trung tam dich vu logistics bao gom kho bai, trung tdm phan phéi, khu vue lwu trit hang,
van phong hay khu dich vu van tdi,...

21. Hoat dong nao khong phai la hoat dong cta Logistics kinh doanh
A. Quang cao.

B. Lam hang.

C. Kho hang.

D. Van tai.

22. Hoat dong logistics kinh doanh nao c6 chi phi 16n nhat trong tong chi phi logistics
A. Van tai.

B. Lam hang.

C. Kho hang.

D. Marketing.

23. Trong hoat dong van tai cua logistics kinh doanh, yéu cau cua khach hang vé dich vu
van tai la

A. An toan, ding thoi gian, gia ca hgp ly.

B. Bao go6i hang hoa.

C. Phan loai hang theo yéu cau ctia khach hang.

D. Phén tach 16 hang 16n thanh nhitng 16 hang 1é.

24. Hoat dong nao sau day khong duogc coi la hoat dong lam hang trong logistics
A. San xuat hang.

B. Xép d& hang lén va ra khoi phuwong tién.

C. Kiém tra chat lwgng hang sau khi nhap kho va triéc khi xuat kho.

D. Phéan loai hang sau khi nhap kho va truéc khi xuat kho.

25. Hoat dong nao sau day khong phai la hoat dong cua kho hang trong logistics
A. Séan xuat hang hoa.
B. Bao quan hang hoa.



C. Luu trit hang hoa.
D. Nhan, gtti hang theo yéu cau cta khach hang.

26. Nhan dinh nao khong ding khi néi vé vai tro caa dich vu logistics

A. Tao nguo6n thu cho cac doanh nghiép san xuat.

B. Nang cao hiéu qua quan ly, Giam thiéu chi phi san xuét, tang cong kha nang canh tranh
cho doanh nghiép, gép phan nang cao hiéu qua hoat dong san xuat kinh doanh ctia doanh
nghiép.

C. Giam chi phi, hoan thién va tiéu chuan héa chitng tir trong kinh doanh dac biét trong
bu6n ban va van tai quoc teé.

D. G6p phan mé rong thi truong thwong mai quoc té.

27. Phan loai dich vu logistics theo hinh thitc t6 chitc bao gom

A. 1PL, 2PL, 3PL, 4PL, 5PL.

B. Logistics xanh, logistics quan sw, Logistics dich vu, logistics sy kién, logistics y té.
C. Logistics dau vao, logistics dau ra, logistics ngugc.

D. Logistics ndi dia va quoc té.

28. Hoat dong nao khong phdi la hoat dong cuia dich vu logistics dwgc phan loai theo qua
trinh thuc hién hoat dong logistics

A. Logistics xanh: hwédng dén st dung cac phwong tién van tai than thién v4i moi treong,
gop phan giam thiéu khi thai CO2 va céac khi doc hai, tir d6 han ché hiéu ng nha kinh va
bién d6i khi hau.

B. Logistics dau vao (inbound logistics): cac hoat dong dam bao cung ng tai nguyén dau
vao (nguyén liéu, von, thong tin...) mot cach t6i wu veé vi tri, thdi gian va chi phi.

C. Logistics dau ra (Outbound logistics): cac hoat dong ddm bao cung cap thanh pham dén
tay nguoi tieu dung mdt cach téi wu vé vi tri, thoi gian, chi phi, dem lai 1gi nhuén t6i da cho
doanh nghiép.

D. Logistics ngugc (reverse logistics): 1a qua trinh thu hoi cac phu pham, phé liéu, phé
pham, cac yéu t6 anh huwdng dén moi triedng phat sinh tir qua trinh san xuat, phan phoi va
tiéu dung trd vé dé tai ché hodc xtt ly.

29. Ddc diém nao khong phai cua logistics xanh

A. Chi phi logistics tang.

B. Giam thiéu khi thai CO2.

C. Str dung phuong tién van tai than thién véi moi truong.
D.Han ché tac dong tiéu cyc dén moi trueong.

30. Theo qua trinh hoat dong logistics thi "Logistics dau vao" dé cap dén hoat dong nao



A. Cung tng tai nguyén dau vao.

B. Cung cap thanh pham dén tay nguoi tiéu dung.
C. Quan ly hang nhap vao kho.

D. Thu hoi san pham trong logistics nguoc.

31. Vai tro caa hé thong thong tin trong hoat dong logistics la
A. Két n6i cac hoat dong trong chuodi logistics.

B. Tang lwgng hang ton kho.

C. Gitp giam gia thanh san pham.

D. Chi can thiét cho ké hoach marketing.

32. Hé thong thong tin c6 vai tro quan trong trong hoat dong logistics vi
A. Hé thong thong tin két ndi cac hoat dong trong chudi logistics.

B. Hé thong thong tin can thiét cho viéc 1ap ké hoach san xuat.

C. Heé thong thong tin anh hwdng dén chi phi logistics.

D. Hé thong thong tin lién quan dén quy trinh van chuyén.

33. Nhan dinh nao sau day khong ding vé lgi ich cta hoat dong thué ngoai logistics
A. Tang chi phi logistics cua doanh nghiép.

B. Nang cao hiéu qua hoat dong logistics.

C. Giam rai ro hoat dong va rui ro chién lwgc cho doanh nghiép.

D. Tap trung vao hoat dong kinh doanh c6t 16i va nang luc canh tranh cha chét.

34. Loi ich cta thué ngoai hoat dong logistics la
A. Giam chi phi logistics tong thé.

B. Tang von dau tu.

C. Giam kha nang kiém soéat quy trinh.

D. Tang do phtc tap trong quén ly.

35. Hoat dong nao khong thudc vé quy trinh logistics ngwoc?
A. Str dung phurong tién van tai than thién véi moi truong.

B. Téi ché hodc khé6i phuc san pham.

C. Thu hoi san pham da qua st dung.

D. Kiém tra chat lwvgng san pham thu hoi.



36. Trong hoat dong logistics nguwoc, dau khong phdi la san pham thu héi tir hoat dong phan
phoi

A. Sén pham thita, nguyén vat liéu thira trong qua trinh san xuat.

B. San pham bi hw hai trong qua trinh giao hang hodc san pham khong ban dugc.

C. San pham thu hoi dé st dung hodc nguyén liéu da dung: vi du nhu pallet dé van chuyén
san pham trong qua trinh phan phai.

D. San pham diéu chinh tai ctta hang, bao gom ca san pham qua date.

37. Trong hoat dong logistics nguwgc, dau la san pham thu hoéi trong qua trinh tiéu dung

A. San pham thu héi dé bao hanh.

B. San pham bi hw hai trong qua trinh giao hang hodc san pham khong ban dugc.

C. San pham diéu chinh tai ctta hang, bao gom ca san pham qua date.

D. San pham thu hoi dé st dung hodc nguyén liéu da dung: vi du nhu pallet dé van chuyén
san pham trong qua trinh phan phoi.

38. Trong hoat dong logistics ngugc, tac nhan nao khong tham gia vao hoat dong nay
A. Nha cung cap nguyén vat liéu dau vao

B. Cac co quan chinh phu.

C. Cac doanh nghiép dau chuoi cung tng.

D. Cac doanh nghiép tai ché, nha budn phé thai, dong nat.

39. Nhan dinh nao chwa ding vé lgi ich cda viéc thanh 1ap trung tam logistics

A. Tang doanh thu cho nha san xuat.

B. Giam lwu luvgng xay dung.

C. Gidm tac dong cua moi truong, bao gom: giam tac nghén, 6 nhiém tiéng on, phat thai
cacbon va chat thai khac.

D. Tang hiéu qua vé nang suat va gidm tinh trang thiéu hut nguyén vat liéu.

40. Trong cac hoat dong cua trung tam logistics, dau khong phai la hoat dong tao gia tri gia
tang logistics (VAL — Value Added Logistics)

A. Hoat dong tao gia tri gia tang cho van tai hang hoa.

B. Hoat dong tao gia tri gia tang cua hé thong quan ly.

C. Hoat dong Low-end VAL

D. Hoat dong high-end VAL

CHUONG 2

41. Quy trinh logistics dwgc hiéu nhw thé nao ?



A. La trinh tw ph6i hgp céac hoat dong, cac thuc thé tham gia trong qua trinh san xuat kinh
doanh nham t6i wu héa viéc st dung cac nguon luc, nang cao hiéu qua quan ly, gia tang lgi
ich cho khach hang vé thoi gian, chi phi, chat lvgng.

B. La qua trinh Ién ké hoach, thyc hién, va kiém soat hiéu qua, tiét kiém chi phi cua cac
dong Iuwu chuyén va lwu trit nguyén vat liéu ,hang ton, thanh pham va thong tin lién quan tir
diém khéi nguoén dén diém tiéu thu nham dap ng nhu cau khach hang.

C. La qua trinh 1ap ké hoach, thiwc hién va kiém soat luéng nguyén vat liéu tho, ton kho san
pham d& dang va thanh pham tir diém san xuét, phan phdi, st dung t&i diém tai ché hoac
diém tiéu thu phu hgp.

D. La hoat dong bao trum moi chitc nang trong doanh nghiép, gitip doanh nghiép dé dang
xac dinh cac van deé phat sinh.

42. Phuong phap xay dung quy trinh logistics dugce thuc bién theo cac budc sau

A. Xac dinh quy trinh cha chét — Vach ra cac yéu t6 chinh — Biéu do chu trinh chi tiét -
Xac dinh kha nang cai tién — Danh gia cac kha nang va x4c dinh cac van dé chinh - Xac
dinh cac giai phap kha thi - Tién hanh thay do6i

B. Xac dinh hoat dong chi ch6t — Vach ra cac hoat dong chinh — Biéu do hoat dong chi
tiét » Xac dinh kha nang cai tién — Danh gia cac kha nang va xac dinh cac van dé chinh
— Xac dinh céc giai phap kha thi - Tién hanh thay doi

C. Vach ra cac hoat dong chinh — Xac dinh hoat dong chu chot — Biéu do hoat dong chi
tiét » Xac dinh kha nang cai tién — Danh gia cac kha nang va xac dinh cac van dé chinh
— Xac dinh céc giai phap kha thi — Tién hanh thay do6i

D. Vach ra cac yéu t6 chinh - Xac dinh quy trinh cht chét — Biéu d6 chu trinh chi tiét —
Xac dinh kha nang céi tién — Danh gia cac kha nang va xac dinh cac van dé chinh - Xac
dinh cac giai phap kha thi - Tién hanh thay do6i

43. Sap xép thit ty cac hoat dong sau dé dé hoan thién phwong phap xay dung quy trinh
logistics

1- Vach ra céc yéu t6 chinh

2- Xéac dinh quy trinh cht chot

3- Xac dinh kha nang cai tién

4- Biéu do chu trinh chi tiét

5-Tién hanh thay doi

6- Panh gia cac kha nang va xac dinh cac van dé chinh
7- Xac dinh cac giai phap kha thi
A2-1-4-3-6-7-5

B.1-2-4-3-6-7-5

C.1-2-4-3-6-5-7

D.1-2-4-6-3-5-7

44. Budc dau tién dé xay dung dugc quy trinh logistics la



A. Xay dung quy trinh chu chét

B.Dbanh gia kha nang va xac dinh cac van de
C. Vach ra cac yéu t6 chinh

D. Xay dung kha nang cai tién

45. Budc cudi cung cua phwong phap xay dung quy trinh logistics la
A. Tién hanh thay doi

B. Lap biéu d6 chu trinh chi tiét

C. Xay dung quy trinh chu chot

D. Xéac dinh cac giai phap kha thi

46. Viéc vach ra nhitng yéu t6 chinh cia moi quy trinh dwoc tai thiét ké, nham xac dinh
nhitng budc quan trong trong moi quy trinh va xac dinhk bd phan nao va nhitng ai tham gia
vao quy trinh logistics, nam & budc nao trong phwong phap xay dung quy trinh logistics

A. Budc 2

B. Buéc 3

C. Buéc 4

D. Budc 5

47. Chon cum ttr thich hgp dé dién vao ché trong dé hoan thién nhan dinh vé Tam giac quy
trinh sau: “Tam gidc quy trinh nham xac dinh ..... can c khac nhau theo yéu cau vé quy
trinh, sau d6 st dung nhitng can cit nay dé ..... nhitng quy trinh can dugc..... véi ........ ”
A. 3/ nhdn manh/ lam n6i bat/ mo6i mc phat trién cu thé

B. 3/1am no6i bat/ nhan manh/ m6i mic phat trién cu thé

C. 3/ thyc hién/ 1am n6i bat/ moi mitc phat trién cu thé

D. 2/ lam néi bat/ thye hién/ mo6i mitc phat trién cu thé

48. Ba nhom quy trinh cua Tam giac quy trinh la

A. Céc quy trinh co s, cac quy trinh chuan, cac quy trinh canh tranh.

B. Cac quy trinh cung tng dau vao, quy trinh quan tri nguyén vat liéu, quy trinh phan phai.
C. Cac quy trinh quan tri nguyén vat liéu, quy trinh quan tri kho hang, quy trinh phan phoi
vat chat.

D. Cac quy trinh cung tng dau vao, quy trinh quan tri nguyén vat liéu, quy trinh phat trién.

49. Tam giac quy trinh gom bao nhiéu nhém quy trinh
A.3
B. 4
C.5
D.6



50. Nhéan dinh nao ding vé khéi niém Chi phi logistics

A. Chi phi logistics dugc xem la tat cd cac chi phi lién quan dén hoat dong logistics bao
gom chi phi van tdi, lvu kho, x ly hang ton kho, dich vu khach hang, thong tin, chi phi
quan ly va cac loai chi phi khac.

B. Chi phi logistics duwgc xem la tat ca cac chi phi lién quan dén hoat dong logistics bao gom
chi phi van tai, Iru kho, x Iy hang ton kho, dich vu khach hang, thong tin, marketing, chi
phi quan ly va cac loai chi phi khac.

C. Chi phi logistics dwge xem la tat ca cac chi phi lién quan dén hoat dong logistics bao gom
chi phi van tai, lvu kho, x ly hang ton kho, dich vu khach hang, thong tin, marketing, san
xuat, chi phi quan ly va cac loai chi phi khac.

D. Chi phi logistics dwgc xem la tat ca cac chi phi lién quan dén hoat dong logistics bao
gom chi phi van tdi, lvu kho, x ly hang ton kho, dich vu khach hang, chi phi quan ly va cac
loai chi phi khac.

51. Mo hinh xac dinh chi phi logistics cua Doughlas Lambert chia chi phi logistics thanh
mady nhom chi phi chu yéu

A.6

B.7

C.5

D.8

52. Theo mo6 hinh xac dinh chi phi logistics cia Doughlas Lambert tong chi phi logistics
hinh thanh tr chi phi cht yéu nao

A. Chi phi van tdi, chi phi dy tri, chi phi san xudt - thu mua, chi phi quén ly kho, chi phi
dich vu khéach hang, chi phi gidi quyét don hang va thong tin.

B. Chi phi van tai, chi phi dy tr¥, chi phi san xuét - thu mua, chi phi quan ly kho, chi phi
dich vu khach hang, chi phi quan ly.

C. Chi phi van tai, chi phi du tri, chi phi san xuat - thu mua, chi phi quan ly kho, chi phi
dich vu khach hang, chi phi quan ly, chi phi quang cao.

D. Chi phi van tai, chi phi du trit, chi phi san xuat, chi phi quan ly kho, chi phi dich vu
khach hang, chi phi giai quyét don hang va thong tin.

53. Theo md hinh xac dinh chi phi logistics cia Doughlas Lambert dau la cong thitc ding ap
dung dé tinh tong chi phi logistics.

A.YF=Fm+ Fv+Fd+Ft+Fd+Fk

B.YF=Fm+ Fn + Fd + Ft + Fd + Fk

C.YF=Fm+ Fv + Fs+ Ft + Fd + Fk

D.YF=Fm+ Fv+Fd+Ft+Fd+Fs



54. Tong chi phi logistics dwgc do lwong theo cong thitc :

YF=Fm + Fv + Fd + Ft + Fd + Fk.

Vay Y'F, Fm,Fv, Fd, Ft, Fd, Fk c6 nghia lan luot la gi?

A. Tong chi phi hé thong logistics , Chi phi mua hang , Chi phi van tai , Chi phi dat hang ,
Chi phi di¥ trt, Chi phi thong tin , Chi phi khac.

B. Tong chi phi hé thong logistics , Chi phi van tai , Chi phi mua hang , Chi phi dv trit, Chi
phi khac , Chi phi dat hang , Chi phi thong tin

C. Chi phi thong tin , Chi phi mua hang , Chi phi dat hang , Chi phi duv trit , Tong chi phi hé
thong logistics , Chi phi van tai , Chi phi khac

D. Chi phi khac, Chi phi ddt hang , Chi phi duy trit, Chi phi thong tin , Chi phi mua hang ,
Chi phi van tai , Téng chi phi hé thdng logistics

55. Budc dau tién cta trinh ty phan tich chi phi logistics la

A. Liét ké tat ca cac chi phi theo trinh ty tir dau dén cudi qua trinh cung tng.

B. Phan chia chi phi thanh cac loai riéng nhu: chi phi van tdi, chi phi mua hang, chi phi dw
trit, chi phi thong tin, chi phi khac.

C. Phan tich céc chi phi bang cach tra 10i cac cau hdi: tai sao lai phat sinh chi phi nay?
Chung ta c6 thé wdc lwgng chi phi nay khéng? Lam thé nao dé toi thiéu héa chi phi nay?
D. Xem xét lai toan bd qua trinh dé quyét dinh t6i thiéu hoat dong, giam thoi gian, khoang
cach va chi phi.

56. Trong trinh ty phan tich chi phi logistics, budc tiép theo sau khi “Phan tich cac chi phi
bang cach tra 101 cac cau hoi: tai sao lai phét sinh chi phi nay? Ching ta c6 thé wéc lwgng
chi phi nay khéng? Lam thé nao dé t6i thiéu hoa chi phi nay?” la gi

A. Xem xét lai toan bo qua trinh dé quyét dinh t6i thiéu hoat dong, gidam thoi gian, khoang
cach va chi phi.

B. Phan chia chi phi thanh cac loai riéeng nhw: chi phi van tai, chi phi mua hang, chi phi dv
trit, chi phi thong tin, chi phi khac.

C. Kiém tra qua trinh cung &tng md&i, chuan bi moi nguon lwc cho sy thay doi.

D. Liét ké tat ca cac chi phi theo trinh t tir dau dén cudi qua trinh cung tng.

57. Trong trinh tw phan tich chi phi logistics, budc tiép theo sau khi “Xem xét lai toan bo
qua trinh dé quyét dinh tdi thiéu hoat dong, gidm thdi gian, khoang cach va chi phi.” la gi
A. Kiém tra qua trinh cung (tng md&i, chuan bi moi nguon lwc cho sy thay doi.

B. Phan chia chi phi thanh cac loai riéeng nhu: chi phi van téi, chi phi mua hang, chi phi dy
trit, chi phi thong tin, chi phi khac.

C. Phan tich cac chi phi bang cach tra 16i cac cau hoi: tai sao lai phat sinh chi phi nay?
Chung ta c6 thé wéc lwgng chi phi nay khéng? Lam thé nao dé t6i thiéu héa chi phi nay?
D. Tong két gan cac con s6 cho cac chi phi bao gom tong thoi gian, quang duong va cac
thong tin lién quan khac.



58. Trong cong thitc tinh chi phi van hanh Kop = Kvar + Kfix, thi chi phi Kvar la loai chi
phi gi?

A. Chi phi bién doi

B. Chi phi gian tiép

C. Chi phi c6 dinh

D. Chi phi thué ngoai

59. Nhan dinh nao sau day chwa ding vé vai tro cta quy trinh logistics

A. Quy trinh logistics gitip dy bao nhu cau khach hang.

B. Quy trinh logistics bao trum moi chitc nang trong doanh nghiép.

C. Quy trinh logistics gitip cho hoat dong SXKD thong suot.

D. Quy trinh logistics gitip doanh nghiép dé dang xac dinh cac van dé phat sinh.

60. Pau la y ding vé vai tro cua quy trinh logistics?

A. Bao trum moi chitc nang trong doanh nghiép.

B. Nang cao hiéu qua quan li, gidam thiéu chi phi san xuat, tang cwong kha nang canh tranh
cho doanh nghiép, gép phan nang cao hiéu qua hoat dong san xuat kinh doanh ctia doanh
nghiép.

C. Gidm rui ro, tang tinh tap trung, tang hiéu qua hoat dong.

D. Giéi quyét dau vao va dau ra ciia doanh nghiép mot cach hiéu qua nha t6i wu hoa qua
trinh chu chuyén nguyén vat liéu, hang ho4, dich vu.

61. Pau la y ding vé vai tro cua quy trinh logistics?

A. Giudp hoat dong san xudt kinh doanh théng subt.

B. Gitip tang cwong lgi thé canh tranh, gidam chi phi, nang cao chat lvgng dich vu va mé&
rong thi truong.

C. Gidm rui ro, tang tinh tap trung, tang hiéu qua hoat dong.

D. Chi quan trong doi véi cac doanh nghiép san xuat 16n.

62. Hoat dong nao khong thudoc nhém quy trinh quan tri nguyén vat liéu
A. Quan ly kho hang

B. Du bédo nhu cau

C. Lap ké hoach mua hang

D. Lap ké hoach san xuat



63. Pau la mot trong cac hoat dong cta quy trinh qudn tri nguyén vat liéu?
A. Mua hang

B. Ton trit thanh pham

C. Van tai hang hoa

D. Cung cap phu tung thay thé

64. Hoat dong nao khong thudoc nhom quy trinh quan tri kho hang
A. Dy bao nhu cau

B. Quan ly kho hang

C. Xép do nguyén vat liéu

D. Ton trit thanh pham

65. Hoat dong nao khong thudc nhém quy trinh phan phéi vat chat
A. Lap ké hoach mua hang

B. Thyc hién don hang

C. Phat trién san pham ma&i

D. Quan ly thong tin

66. Dau la mét trong cac hoat dong cta quy trinh phan phoi vat chat?
A. Thyc hién don hang

B. Mua hang

C. Lap ké hoach san xuat

D. Xép d& nguyén vat liéu

67. Quy trinh nao dwgc xem la quan trong vdi khach hang va tdi thiéu phai dat tiéu chuan cé
thé chap nhan dé canh tranh mét cach thich hgp trong mét thi tredng cho trudce

A. Céc quy trinh chuan

B. Cac quy trinh co s&

C. Céac quy trinh canh tranh

D. Cac quy trinh phat trién

68. Quy trinh nao tuy khong dwoc coi la can thiét doi vdi hoat dong kinh doanh nhung la
mot diéu kién tién quyét

A. Cac quy trinh co s&

B. Cac quy trinh chuan

C. Cac quy trinh phat trién

D. Cac quy trinh canh tranh



69. Quy trinh nao néu ap dung t6t sé mang lai tinh canh tranh va ddm bdo rang thong qua
qua trinh van hang logistics cong ty sé dat dugc tinh chu dong va thanh cong

A. Cac quy trinh canh tranh

B. Cac quy trinh chuan

C. Céc quy trinh phat trién

D. Cac quy trinh co s&

70. Chi phi logistics nao khong thudc cac bo phan chi phi logistics
A. Chi phi logistics khac.

B. Chi phi logistics riéng.

C. Chi phi logistics b6 sung.

D. Chi phi quan ly logistics.

71. Chi phi logistics rieng la

A. Moi chi phi phét sinh tryc tiép ti viéc thuc hién cac nhiém vu logistics nhu: van téi, xép
do, ton kho, dich vu khach hang...

B. Moi chi phi phét sinh tir cac hoat dong c6 lién quan dén nhiém vu logistics nhu: dong
g06i, dan nhan, xép do, kiém tra chat lugng...

C. Moi chi phi lién quan dén dich vu nhu: 1ap ké hoach logistics, kiém soat chat lwgng dich
vu logistics...

D. Moi chi phi phat sinh truec tiép tir viéc thye hién cac nhiém vu logistics nhu: van tai, xép
do, ton kho, dong goi, dan nhan, kiém tra chat lwgng, dich vu khach hang...

72. Chi phi logistics b6 sung la

A. Chi phi phat sinh tir cac nhiém vu hoat dong bo sung c6 lién quan tryc tiép dén nhiém vu
logistics nhu: déng goi, dan nhan, xép dd, kiém tra chat lugng...

B. Chi phi phat sinh truc tiép tir viéc thue hién cac nhiém vu logistics nhu: van tai, xép do,
ton kho, dich vu khach hang...

C. Chi phi lién quan dén dich vu nhu: 1ap ké hoach logistics, kiém soat chat lwgng dich vu
logistics...

D. Moi chi phi phat sinh tryc tiép tir viéc thye hién cac nhiém vu logistics nhu: van tai, xép
dd, ton kho, dong goéi, dan nhan, kiém tra chat lwgng, dich vu khach hang...

73. Chi phi quan ly logistics la

A. Cac chi phi lién quan dén céac dich vu quén ly nhu: 1ap ké hoach logistics, kiém soat chat
lwgng dich vu logistics...

B. Phét sinh tryc tiép tr viéc thye hién cac nhiém vu logistics nhu: van tai, xép dd, ton kho,
dich vu khach hang...



C. Phat sinh tir cadc nhiém vu hoat dong bo sung c6 lién quan tryc tiép dén nhiém vu
logistics nhu: déong goi, dan nhan, xép dd, kiém tra chat lugng. ..

D. Moi chi phi phat sinh tryc tiép tir viéc thyc hién cac nhiém vu logistics nhuw: van tai, xép
do, ton kho, dong goi, dan nhan, kiém tra chat lwgng, dich vu khach hang...

74. Kiém soat chat lvgng dich vu logistics thudc chi phi logistics nao
A. Chi phi quan ly logistics

B. Chi phi logistics bo sung

C. Chi phi logistics rieng

D. Chi phi logistics dich vu

75. Chi phi phat sinh tryc tiép tir nhiém vu logistics van tai, xép d& hang héa thuéc nhém
chi phi logistics nao

A. Chi phi logistics riéng

B. Chi phi logistics bo sung

C. Chi phi quén ly logistics

D. Chi phi logistics dich vu

76. Chi phi phét sinh trye tiép tit nhiém vu logistics lién quan dén dich vu khach hang hoa
thudc nhom chi phi logistics nao

A. Chi phi logistics riéng

B. Chi phi logistics bo sung

C. Chi phi quéan ly logistics

D. Chi phi logistics dich vu

77. Chi phi lién quan dén dich vu quén ly logistics nhu 1ap ké hoach logistics, kiém soéat
chat lvong dich vu logistics thudc nhém chi phi logistics nao

A. Chi phi logistics quan ly logistics

B. Chi phi logistics riéng

C. Chi phi b6 sung

D. Chi phi logistics dich vu

78. Chi phi nao sau day khong thudc chi phi logistics
A. Chi phi marketing.

B. Chi phi van tai.

C. Chi phi lvu trit hang hoa.

D. Chi phi kiém tra chat lwgng hang héa.

79. Chi phi nao sau day thudc chi phi logistics



A. Chi phi lap ké hoach hoat dong logstics.
B. Chi phi marketing.

C. Chi phi nghién cttu va phat trién san pham.
D. Chi phi mua hang.

80. Trong chi phi logistics thi loai chi phi nao c6 thé dwgc coi la chi phi bién doi
A. Chi phi thué phwong tién van tai

B. Chi phi thué tai san c6 dinh

C. Chi phi trit hang ton kho thuong xuyén

D. Chi phi cho ngu6n nhan lyc c6 dinh

CHUONG 3

81. T6 chtic logistics c6 thé dugc hiéu 1a gi?

A. So do cac modi quan hé chitc nang trong doanh nghiép
B. Mot hé thdng quén ly tai chinh

C. Chién lwgc marketing ctia doanh nghiép

D. Hé thong kho bai va van chuyén hang hoa

82. Mot trong nhitng 1gi ich cta t6 chitc logistics la gi?
A. Tang s6 lwgng nhan vién trong doanh nghiép

B. Giai quyét mau thuan giita cac phong ban

C. Gidm nhu cau vé quan tri logistics

D. Han ché viéc 1ap ké hoach van chuyén

83. Trong qua trinh phat trién cua t6 chitc logistics, giai doan 1(tredc nhitng nam 70) hoat
dong t6 chic logistics cht yéu tap trung vao diéu gi?

A. T6i wu héa cong tac quan trj tai chinh

B. Bam bdo tinh phu hgp vé mat chi phi

C. Tang cuong marketing va ban hang

D. Phat trién cong nghé van tai

84. Hinh thttc t6 chitc khong chinh tac c6 dac diém gi?

A. Yéu cau thay doi toan bo cau tric to6 chitc hién tai

B. Khong doi hoi thay doi cdu tric té chivc nhwng yéu cau su phoi hgp gitta cac hoat dong
C. Chi ap dung cho doanh nghiép c6 quy mo 16n

D. Khong c6 tac dong dén hoat dong logistics



85. Hinh thitc t6 chitc logistics ban chinh tac c6 ddc diém gi?

A. Cac ké hoach logistics tach biét hoan toan véi cac chivc nang khac
B. Logistics ludn dan chéo v6i cac chic nang khac trong doanh nghiép
C. Chi ap dung cho doanh nghiép nho

D. Yéu cau thay doi toan bg cau tric t6 chic

86. Trong cau truc t6 chitc logistics ban chinh tac, nha quan tri logistics c6 trach nhiém gi?
A. Khong c6 vai tro trong viéc phoi hop logistics

B. Quyét dinh moi hoat dong trong doanh nghiép

C. Chi tap trung vao mot linh vure riéng biét cta logistics

D. Kiém soat toan bo hé thong logistics nhung khong cé quyén luc true tiép doi vai cac
hoat dong thanh phan

87. Hinh thttc t6 chic chinh tac trong logistics c6 ddc diém gi?

A. Khong xac dinh quyeén lyc ro rang trong quan tri logistics

B. Chi ap dung cho doanh nghiép vira va nho

C. Tao ra cac tuyén quyén lyc va trach nhiém rd rang doi vdi logistics
D. Khong lién quan dén cac b phan khéc trong doanh nghiép

88. Khi 4p dung hinh thitc t6 chitc logistics khong chinh tac, ngan sach trong doanh nghiép
c6 thé dnh hwéng nhw thé nao dén sy hop tac gitta cac bo phan?

A. Luon thic day sy hgp tac gitra cac bo phan

B. Khong anh huéng dén sy hgp tac trong doanh nghiép

C. Doi khi la co ché phoi hgp khong hiéu qua

D. Ludn lam tang hiéu qua quan tri logistics

89. Viéc diéu chinh chi phi cho cac hoat dong logistics trong hinh thitc t6 chitc ban chinh tac
dugc thue hién nhu thé nao?

A. Chi do nha quan tri logistics quyét dinh

B. Phai dugc diéu chinh b&i mo6i bo phan chitc nang va chwong trinh logistics

C. Khong can diéu chinh vi chi phi logistics la c6 dinh

D. Do mot nhém doc 1ap bén ngoai doanh nghiép kiém soat

90. Trong hinh thitc t6 chitc chinh tac, vi tri cia nha quan tri logistics nhw thé nao?

A. Bi phu thudc vao cac bo phan khac nhuw tai chinh va marketing

B. O cdp thdp hon so vé6i cac nha quan tri khac

C. Pugc bo tri vao vi tri cap cao va c6 quyén lyc ngang bang véi cac nha quan tri chitc nang
khac

D. Chi tap trung vao van hanh kho bai ma khong lién quan dén cac linh vuc khac



91. Kiém soat trong logistics la gi?

A. Qua trinh 1ap ké hoach cho céc hoat dong logistics

B. So sanh két qua hién hitu v&i ké hoach va diéu chinh dé phu hgp hon
C. Chi tap trung vao viéc gidm chi phi van chuyén

D. Quan ly kho hang ma khong can theo d6i két qua hoat dong

92. Trong mo6 hinh kiém soat logistics, qua trinh c6 thé bao gém nhitng hoat dong nao?
A. Chi bao gom thue hién don dat hang

B. Tai cung tng du trit va cac hoat dong logistics khac

C. Chi tap trung vao van chuyén hang hoa

D. C6 thé la hoat dong don 1é hoac c6 thé 1a sy két hgp ctia toan bo cac hoat dong trong
chirc nang logistics.

93. Két qua (dau ra) cta qua trinh logistics c6 thé do lwong bang yéu t6 nao?

A. Chi dva vao doanh thu ban hang

B. Chi phi tryc tiép nhw ciwde phi van chuyén ... chi phi gian tiép nhw hao hut va ton that do
tai hoa, hodc két qua cung ng.

C. Khong can do lwong két qua vi logistics khong can kiém soat

D. S6 lwgng nhan vién logistics trong doanh nghiép

94. Trong hé thong kiém soat logistics, ai la nguwai thye hién kiém tra két qua?
A. Chi c6 giam doc diéu hanh

B. Cac nha quan tri, c6 van hoac hé thong may tinh

C. Nhan vién kho hang

D. Khong c6 ai thyc hién kiém tra

95. Thong tin dung dé kiém tra trong hé thong kiém soat logistics c6 thé 1ay tir dau?

A. Chi ttr bao céo tai chinh

B. Bao céo ton kho, tinh trang st dung nguon luc, chi phi hoat dong, mitc dich vu khach
hang

C. Khéng can thong tin vi logistics khong can kiém soat

D. Chi dya vao cam nhan cua khach hang

96. Quyét dinh nao duwédi day thudc nhém quyét dinh chién lwgc?
A. Lap ké hoach san xuét hang thang

B. Lwra chon phwong thitc van tai cho mét don hang cu thé

C. Quyét dinh gtri hang trong ngay



D. Xac dinh vi tri dat nha may va nha kho

97. Benchmarking trong logistics la gi?

A. So sanh hiéu qua hoat dong cua hé thong logistics vdi thure tién tot nhat
B. Xay dwng mo6 hinh t6i wu héa tuyén duong

C. Dy béo nhu cau khach hang

D. Kiém soét chat lwgng san pham

98. Cong cu nao giup danh gia tac dong cta cac quyét dinh logistics trong nhitng diéu kién
khac nhau triede khi thye hién dau tu thuce té?

A. T6i wu hoa

B. Phuong phap mo phong

C. Phuong phap Delphi

D. Benchmarking

99. Duv bdo trong logistics dugc chia thanh mdy loai chinh?
A.2
B.5
C.4
D.3

100. Cac nha logistics thwong thie hién dw bao nhu cau trong khoang thoi gian nao?
A. Dai han

B. Trung han

C. Ngan han

D. Ca ba loai

101. Viéc thiét 1ap cau tric t6 chitc logistics gitp ?
A. Tang cuong hiéu qua céng tac quan tri

B. Tang chi phi van hanh doanh nghiép

C. Gidam nhu cau lap ké hoach logistics

D. Gidm mtrc dich vu khach hang

102. Trong qua trinh phat trién cta to6 chitc logistics, giai doan 2 hoat dong logistics cha yéu
tap trung vao diéu gi?

A. Chi tap trung vao cung &ng vat chat hodac phan phoi vat chat, nhung khong phai ca hai
cung &ng va phan phéi vat chat.



B. Tich hgp day du ca cung tng va phan phoi
C. Loai bo hoat dong logistics khoi doanh nghiép
D. bay manh marketing thay vi logistics

103. Trong qua trinh phat trién ctda t6 chitc logistics, giai doan 3 ¢6 sy khac biét quan trong
nhat so vdi cac giai doan tredc la gi?

A. Cau triic t6 chitc logistics bi loai bé khoi doanh nghiép

B. Hoat dong logistics dugc tich hgp hoan toan vao céu triic t6 chitc

C. Cac hoat dong logistics bi cat giam do chi phi cao

D. Chi tap trung vao khau phan phéi san pham

104. Mot trong nhitng 1gi ich cta cau tric td chitc logistics chinh tac la gi?

A. Gidm quyén lyc cia nha quén tri logistics

B. Han ché sy phdi hgp giita cdc bo phan trong doanh nghiép

C. Tang cwong sy phdi hgp hoat dong gitta logistics va cac bd phan chitc nang khac
D. Gidm kha nang chuyén mon hoa trong quan tri logistics

105. Hinh thitc t6 chitc logistics chinh tac gitup dat dugc diéu gi?

A. Tré thanh mot bo phan phu thudc vao tai chinh va marketing

B. Nang cao vi tri caa logistics ngang tam v@i cac linh vic chitc nang khac
C. Giam tam quan trong cua logistics trong doanh nghiép

D. Loai bo hoan toan sy can thiét ctia quan tri logistics

106. Trong cac chién lugc anh huwdng dén dinh hwéng t6 chite logistics. Muc tiéu chinh ctia
chién lvgc qua trinh trong logistics la gi?

A. Tbi da héa hiéu qué luong lvu chuyén hang héa tir mua hang dén cung tng cho khach
hang

B. Tap trung hoan toan vao dich vu khach hang ma khong quan tam dén chi phi

C. Chi quan ly hoat dong van chuyén ma khong tich hgp mua hang va ton trit

D. Giam thiéu sy phoi hgp giita cac bo phan logistics

107. Trong cac chién Iwgc anh hwdng dén dinh huwdng té chire logistics. Chién lwge qua trinh
thuong phu hgp vdi loai hinh doanh nghiép nao?

A. Doanh nghiép nho, it hoat dong logistics

B. Cong ty san xuat hodc ban budén c6 quy mé 16n

C. Doanh nghiép chi tap trung vao dich vu khach hang

D. Coéng ty chuyén vé cong nghé thong tin



108. Trong cac chién lwgc anh hwdng dén dinh hwdng t6 chirc logistics. Diém dac trung cia
chién lwgc thi trwong la gi?

A. Tich hop hoat dong ban hang va logistics dé tap trung vao dich vu khach hang

B. Tap trung hoan toan vao tdi wu hoéa chi phi logistics

C. Chi cht trong dén ton kho ma khong quan tdm dén khach hang

D. Khong c6 sur két hgp gitta ban hang va logistics

109. Trong cac chién Iwgc anh hwdng dén dinh hwéng t6 chirc logistics. Nhwgce diém 16n
nhat cta chién lwgc thi trvong la gi?

A. Khong thé két hgp dich vu khach hang véi logistics

B. Kho dat dugc chi phi logistics @ mic thap nhat

C. Giam chat lvgng dich vu khach hang

D. Khéng thé &p dung cho doanh nghiép ban 1é

110. Trong cac chién lwgc dnh hudng dén dinh hudng t6 chitc logistics. Chién lwgc thong tin
pht hgp véi doanh nghiép c6 dac diém nao?

A. Chi tap trung vao san xudt, khong quan tam dén logistics

B. Khong can quan tdm dén dir liéu va thong tin

C. C6 mang lwgi phan phoi 16n véi mitce ton kho cao

D. Khong can tich hgp cac bo phan va don vi kinh doanh

111. Kiém soét logistics yéu cau phai c6 tiéu chuan nao dé so sanh végi két qua hoat dong?
A. Chi can danh gia chung chung ma khong c6 tiéu chuan cu thé

B. Chi can dya vao mttc ton kho ctia doanh nghiép

C. Cac tiéu chuan nhw ngan sach chi tiéu, mic dich vu khach hang, 1gi nhuan

D. Khéng c6 tiéu chuan nao dé so sanh két qua hoat dong

112. Quyét dinh chién lugc trong logistics thuong cé dac diém nao?

A. C6 thoi gian thye hién ngan, chi kéo dai trong vai ngay hodc vai tuan

B. La cac quyét dinh dai han, lién quan dén thiét ké hé thong logistics va phan b6 nguon luc
C. Chi tap trung vao viéc lya chon phuong thitc van tai

D. Bugc thyc hién hang ngay béi cac giam sat vien

113. Biém khac biét chinh gitta quyét dinh chién thuat va chién lwoc la gi?

A. Quyeét dinh chién thuat c6 pham vi dai han hon so v6i quyét dinh chién lwogc

B. Quyét dinh chién thuat lién quan dén viéc lap ké hoach trung han nhw van tai, phan phoi
C. Quyét dinh chién thuat chi 4p dung trong nganh dich vy, khéng dung trong logistics

D. Quyét dinh chién thuat chu yéu do giam sat vién dwa ra hang ngay



114. Quyét dinh nao sau day la mot quyét dinh chién thuat?
A. Xay dung ké hoach van tai hang quy

B. Xac dinh vi tri dat nha may trong hé thong logistics

C. Quyét dinh mdé thém mot kho hang méi trong vong 5 nam
D. Chon phuong thivc dong goi cho mét don hang cu thé

115. Quyeét dinh van hanh trong logistics c6 dac diém gi?

A. Dugc thyc hién trén co sé dai han (nhiéu nam)

B. Lién quan dén hoat dong hang ngay hodc hang tuan nhw sap xép va van chuyén hang
C. Khong anh huéng true ti€p dén quy trinh logistics

D. Do cac nha quan ly cap cao dwa ra

116. M4t vi du vé quyét dinh van hanh la gi?

A. Xéac dinh chién lvgc gom hang trong hé thong phan phoi

B. Lva chon vi tri xay dung nha may mdi

C. Quyét dinh vé viéc gii hang va sap xép phuong tién van chuyén trong ngay
D. Thiét ké lai toan bd mang Iwdi logistics cua cong ty

117. Mot ké hoach logistics chién lwgce phu hgp can cé yéu t6 nao?

A. Chi tap trung vao viéc cat giam chi phi

B. Khong can danh gia cac nguon lyc can thiét

C. Chi can lap ké hoach van chuyén hang ngay

D. Cai nhin téng quan vé chién lwgc logistics va moi lién hé véi cac chirc nang khac

118. Cau truc t6 chitc truyén thong trong logistics cé dac diém noi bat nao sau day?
A. Huéng dén khach hang va linh hoat cao

B. Tap trung vao dong san pham va quan ly chu trinh

C. Mang tinh chttc nang va huéng noi

D. Do mdt ngudi quan ly logistics phu trach toan bg chuoi

119. biém khac biét chinh ctia quan ly theo ma tran (Matrix management) so v&i cau tric
truyén thong la gi?

A. Khong c6 nguwoi chiu trach nhiém chinh

B. Tap trung vao lap ké hoach va van hanh san pham, két hgp véi cac chitc nang truyén
thong

C. Chi ap dung cho doanh nghiép san xudt nho

D. Moi sdn pham dugc giao cho mot phong ban ¢6 dinh x ly



120. Tai sao viéc lap ké hoach logistics lai quan trong?

A. Gitp thyc hién chién lwgc logistics bang cach chuyén thanh muc tiéu chién thuat va hoat
dong van hanh

B. Chi dé theo doi chi phi van hanh kho

C. Chi ap dung cho cac cong ty san xuat 16n, khong danh cho doanh nghiép nho

D. Chi dé doi phé véi cac van dé tam thoi trong chudi cung tng

CHUONG 4

121. Theo H6i dong chudi cung @ng (1997), thuat ngit "Chuoi cung tng" bao gém nhirng no
Iwc nao?

A. Chi lién quan dén san xudt sdn pham

B. Bao gobm moi no lyc lién quan dén san xudt va giao san pham cudi cing

C. Chi lién quan dén van chuyén hang hoa

D. Chi bao gom viéc cung ng nguyén vat liéu tho

122. Nhitng qua trinh co ban cua chudi cung tng theo Hoi dong chuoi cung tng (1997) la
gi?

A. Lap ké hoach, tim ngu6n cung cap, san xuat, giao hang

B. Mua hang, kiém ké ton kho, van chuyén, ban hang

C. Tiép nhan don hang, déng goéi, phan phoi, giao nhan

D. Quan ly don hang, nhap kho, xuat kho, giao hang

123. Theo nhém tac gia Monczka, chudi cung ¢ng bao gom nhitng yéu td nao?

A. Chi t3p trung vao san xudt hang hoa

B. Chi bao gom lu6éng nguyén vat liéu tir nha cung cap dén khach hang cudi cung

C. Bao gom tdt ca cac hoat dong lién quan dén luéng lwu chuyén va bién doi hang héa ti
khai thac nguyén liéu dén ngwoi tiéu dung cudi cung

D. Chi lién quan dén van chuyén va phan phoi san pham

124. Theo nhom tac gia Monczka, trong chudi cung ttng, luéng théng tin va nguyén vat liéu
lru chuyén theo hwéng nao?

A. Chi theo chiéu xudi tir nha cung cdp dén khach hang

B. Chi theo chiéu ngugc tir khach hang dén nha san xuat

C. Luu chuyén ca xubi va nguoc doc theo chubi cung tng

D. Khong c6 s Ivu chuyén giita cac doi tac trong chudi cung ng

125. Thuat ngi* nao twong dwong vdi "Chuoi cung tng"?



A. Chubi van chuyén
B. Chubi gia tri

C. Chubi san xuat

D. Chudi phan phéi

126. Chuoi gia tri nhan manh diéu gi?

A. Chi tap trung vao san xuat san pham

B. Dong chdy cta san pham va gia tri ma cac doi tac phai cung cap cho chinh ho va khach
hang

C. Chi tap trung vao viéc quan ly tén kho

D. Chi quan tam dén khach hang cudi cung

127. Nha san xudt nguyén vat liéu tho trong chudi cung *ng bao gom t6 chitc nao sau day?
A. Nha mdy san xudt 6 to

B. Cong ty khai thac khoang san

C. Siéu thi ban 1é

D. Trung tam phan phéi san pham dién t

128. Chitc nang chinh caa nha phan phoi trong chuoi cung tng la gi?

A. San xuat san pham tir nguyén vat liéu tho

B. Luu trit lwgng 16n hang ton kho ti* nha sdn xuét va ban lai cho cac co sé kinh doanh khéac
C. Chi ban san pham tryc tiép cho khach hang cudi cting

D. St dung sén pham dé két hgp vGi cac san pham khac

129. Nha phan phéi trong chuoi cung tng con dwgc goi la gi?
A. Nha san xuat

B. Nha bén 1é

C. Nha ban si (wholesalers)

D. Ngudi tiéu dung cudi cung

130. Khach hang trong chubi cung tng c6 thé la ai?

A. C4 nhan mua va tiéu dung sdn pham

B. Doanh nghiép mua san pham dé két hgp véi cac san pham khac va ban lai
C.CaAvaB

D. Chi ¢6 ca nhan, khong bao gom doanh nghiép

131. Thanh phan nao trong chuoi cung ttng lién quan dén viéc quyét dinh phwong thitc van
chuyén hang héa?



A. Pinh vi

B. T6n kho

C. Van chuyén
D. San xudt

132. Thanh phan nao sau day trong chudi cung tng lién quan dén viéc quyét dinh san xuat
san pham nao, s6 lwgng bao nhiéu va khi nao nén san xuat?

A. Van chuyén

B. Ton kho

C. Sén xuat

D. Thong tin

133. Hoat dong san xudt trong chudi cung (tng bao gém yéu té nao sau day?
A. Lap ké hoach san xuat tong thé

B. Quan ly chat lugng

C. Bdo dudng trang thiét bi

D. Tat ca cac dap an trén

134. Muc tiéu chinh ctia lién két doc trong chuoi cung tng la gi?
A. Tang so6 lwgng nha cung cap trung gian

B. T6i da héa hiéu qua dya vao tinh kinh té theo quy mo

C. Rut ngan vong doi san pham

D. M@ rong thi trvong tiéu dung

135. Chuoi cung ¢ng tinh gian (Lean Supply Chain) c6 nguon goc tir dau?
A. Heé thong san xudt Toyota (TPS)

B. Chubi cung t¢ng linh hoat

C. Mo hinh Just-In-Time (JIT)

D. Quan ly chét lvgng toan dién (TQM)

136. Trong chudi cung tng tinh gian, "mo hinh kéo" (Pull System) c6 y nghia gi?
A. San xuat theo ké hoach dinh truwéc, khong phu thudc vao nhu cau khach hang
B. San xuat va cung tng dya trén nhu cau thuc té ctia khach hang

C. Tang san lwgng sdn xudt dé gidam gia thanh san pham

D. Tao ra hang ton kho 16n dé dam bao c6 da hang hoa

137. Biém phan tach (Decoupling Point) trong chuoi cung ttng nhanh nhay la gi?
A. Biém ma hang ton kho chién lvgc duogc gitt lai dé ddam bao nguén cung



B. Diém ma nhu cau thyc té tham nhap vao phia trén chubi cung ¢ng
C. Vi tri trong chu6i cung ttng noi san pham hoan chinh dwgc Iwu kho
D. biém ma nha cung cap va khach hang trao d6i don hang véi nhau

138. Pac diém chinh ctia chuoi cung ng nhanh nhay la gi?

A. Chi tap trung vao gidm chi phi nguyén vat liéu

B. Nhay cam vdi thi treong, chubi cung @ng do, tich hop quy trinh va mang lwdi hgp tac
C. Lu6n duy tri mtc ton kho 16n dé ddm bao nguon cung

D. Chi ap dung trong cac doanh nghiép san xuat quy mo 16n

139. Két ndi cudi cung "Postponement" trong chudi cung tng nhanh nhay c6 nghia la gi?
A. Dy trit lvgng 16n hang ton kho dé tranh rti ro thiéu hang

B. Thiét ké san pham v@&i phan khung chung, chi hoan thién khi cé yéu cau cu thé tir khach
hang

C. San xuat hang loat dé tiét kiém chi phi san xuat

D. Bay manh san xuét trudc khi c6 don hang dé rat ngan thoi gian giao hang

140. Chubi cung ng "tinh nhay" (Leagile Supply Chain) la gi?

A. Chién lwgc két hgp ca chudi cung tng tinh gian va nhanh nhay dé dat hiéu qua cao
B. Mot thuat ngit khac caa chubi cung ¢ng tinh gian

C. M6 hinh chi ap dung cho cac doanh nghiép ban lé

D. Chuo6i cung ttng khong stt dung cong nghé thong tin dé quan ly dit liéu

141. Nha ban 1é c6 chitc nang gi trong chudi cung tng?

A. Luu trit hang ton kho va ban hang truc tiép cho khach hang cu6i cung
B. Cung cdp nguyén vat liéu thé cho nha san xuat

C. Phan phéi san pham dén cac dai ly ban buén

D. Chi san xudt san pham va khéng tham gia ban hang

142. Yéu t6 nao gitip nha ban lé trong chu6i cung tng thu hit khach hang?
A. Gia c4, lrra chon san pham, dich vu va cac tién ich

B. Chi tap trung vao dich vu truéce khi ban hang

C. Ban san pham vdéi gia cao hon thi truong

D. Khong quan tam dén nhu cau va s¢ thich caa khach hang

143. Nha cung cap dich vu c6 vai tro gi trong chubi cung wng?
A. Cung cdp dich vu cho céc t6 chitc trong chudi cung ¢ng nhw nha san xuat, nha phan phéi,
nha ban 1é va khach hang



B. Chi cung cdp dich vu cho khéach hang cudi cung
C. Khong tham gia vao chudi cung tng
D. Chi tap trung vao viéc san xudt san pham

144. Trong chudi cung tng, ton kho bao gom nhitng yéu t6 nao?
A. Loai hang t6n kho tai m6i khau trong chudi cung tng

B. S6 lwgng nguyén vat liéu tho can ton kho

C. SO lugng ban thanh pham va thanh pham can Iwu trit

D. Tat ca cac dap an trén

145. Thanh phan nao trong chuoi cung tng lién quan dén viéc xac dinh vi tri dat nha may
san xuat va kho hang?

A. Pinh vi

B. Van chuyén

C. Thong tin

D. To6n kho

146. Yéu t6 nao anh hwdéng dén quyét dinh dinh vi trong chudi cung tng?
A. Hiéu qua vé mat chi phi cta dia diém san xuat va lwu trit hang hoa

B. Viéc xay dung co s@ vat chat méi hay st dung trang thiét bi hién c6

C. Con dwong lwu chuyén san pham dén khach hang

D. Tat ca cac dap an trén

147. Thong tin c6 vai tro gi trong chudi cung ¢ng?

A. Ho trg dua ra quyét dinh hiéu qua vé san xudt, ton kho va van chuyén
B. Khong anh hwdng dén hoat dong chudi cung tng

C. Chi can thiét doi véi nha san xuat

D. Chi quan trong trong giai doan van chuyén

148. Mot hé thong thong tin tot gitip cai thién diéu gi trong chudi cung tng?
A. Hop tac gitta cac bén tot hon

B. Cac quyét dinh chinh xac hon

C. Hiéu qua trong san xuat va van chuyén

D. Tat ca cac dap an trén

149. Muc tiéu chinh cua san xudt tinh gian trong chudi cung ng la gi?
A. Tang luvgng hang ton kho dé ddm bao cung tng



B. Loai bo lang phi va cac hoat dong khong tao gia tri
C. M& rong quy mo san xuat cang 1én cang tot
D. Duy tri ton kho 16n dé déi phé véi bién dong thi truong

150. Trong nguyén tac cua chudi cung &ng tinh gian, “gia tri” dugc xac dinh nhw thé nao?
A. Do nha san xudt quyét dinh

B. Dva trén mong muon ctia khach hang

C. Theo tiéu chuan nganh céng nghiép

D. Do chinh phua quy dinh

151. Phwong phap JIT trong chu6i cung tng tinh gian gitp dat dwgc muc tiéu nao?
A. Dy trit lvgng hang ton kho 16n

B. Gidm thoi gian san xudt va giao hang

C. Tang s6 lwgng san pham 16i dé kiém tra chat lwgng

D. San xuat nhiéu hang hoéa truéc khi c6 nhu cau

152. Chuoi cung ¢ng nhanh nhay khéc véi chuoi cung tng tinh gian ¢ diém nao?

A. Nhanh nhay tap trung vao linh hoat va dap ttng nhanh chéng, trong khi tinh gian tap
trung vao loai bé lang phi

B. Nhanh nhay chi 4p dung trong san xuat, con tinh gian 4p dung cho toan bo doanh nghiép
C. Tinh gian yéu cau nhiéu hang ton kho hon dé giam thiéu rti ro, trong khi nhanh nhay
giam ton kho dén mitc t6i thiéu

D. Chuoi cung tng nhanh nhay khong st dung cong nghé thong tin dé quan ly dit liéu

153. M6 hinh Kanban trong chuéi cung ng nhanh nhay c6 muc dich gi?

A. Quan ly bo sung lién tuc, tirc 1a khi mot san pham dwgc ban ra hodc st dung thi san pham
do sé dugc thay thé ngay 1ap tirc

B. Giam thiéu lwvgng san pham san xuat dé t6i wu héa chi phi

C. Giir mic ton kho cao dé dam bao ludn c6 hang hda san sang

D. Han ché giao tiép giita cac nha cung cap dé giam thiéu thong tin dw thira

154. Mot trong nhitng 1gi ich chinh cta tich hgp quy trinh trong chuéi cung @ng nhanh nhay
la gi?

A. Giam thiéu viéc chia sé thong tin dé bado mat dit liéu

B. Cai thién kha nang phéan tng nhanh vé&i bién dong thi trrdng nhd vao sw hgp tac chat ché
gitta cac doi tac

C. Tang mitc ton kho dé tranh tinh trang thiéu hut hang hoa

D. Gidm thiéu sy phu thudc giita cac doanh nghiép trong chudi cung tng



155. Chudi cung tng nhanh nhay hoat dong nhu thé nao dé tang cuwong su hop tac gitta cac
doi tac?

A. Git bi mat vé thong tin san xuat va tén kho gitra cac bén dé dam bao 1gi thé canh tranh
B. Xay dung hé thong chia sé thong tin va dit liéu gitta nha cung cap, nha san xuat va khach
hang

C. Chi tap trung vao san xudt theo 16 16n dé giam chi phi trén moi don vi san pham

D. Gidm s06 lwgng nha cung cap dé don gian héa quy trinh san xuat

156. Mang luéi (network) trong chudi cung tng nhanh nhay déng vai tro gi?

A. Giup cac d6i tac trong chudi cung tng hoat dong riéng 1é, khong can lién két véi nhau
B. Tao ra sy lién két giita cac doanh nghiép trong chuoi cung tng, gitp tang kha nang phan
tng nhanh trueée bién dong thi trudng

C. Chi tdp trung vao viéc cat giam chi phi sdn xuat ma khéng quan tam dén nhu cau khach
hang

D. Han ché sy hgp tac giita cdc doanh nghiép dé tranh rti ro canh tranh

157. Tai sao tich hgp quy trinh (process intergration) lai quan trong trong chudi cung @ng
nhanh nhay?

A. Gitp céc cong ty hoat dong doc 1ap, khong bi anh hwéng bdi cac doi tac khac

B. Ho trg viéc ra quyét dinh nhanh hon nhd vao chia sé thong tin va hgp tac chat ché giita
cac bén trong chudi cung ng

C. Lam giam tinh linh hoat ctia doanh nghiép khi phai phu thudc vao déi tac khac

D. Chi gitp tiét kiém chi phi ma khong anh huwéng dén kha nang dap wng nhu cau thi truong

158. bé dam bao cac du bao nhat quan va phan bo nguon luc t6i wu, doanh nghiép can tuan
theo nguyén tac nao?

A. Phat trién chién lwgc ttng dung cong nghé

B. Lang nghe tin hiéu thi tredng va 1én ké hoach nhu cau twong ¢ng

C. Ap dung cac chi tiéu danh gia hiéu qua hoat dong

D. Giam tong chi phi nguyén vat liéu

160. Doanh nghiép nén quan ly nguén cung mot cach chién lwgc nham muc dich gi?
A. Gidm tong chi phi nguyén vat liéu va dich vu

B. T6i da hda san xuat ma khong quan tam dén nhu cau thi truong

C. Gilt mtc ton kho cao dé tranh thiéu hut nguén cung

D. Giam s0 lwgng nha cung cdp dé t6i wu héa chudi cung ttng



CHUONG 5

161. Mitc do hai long ctia khach hang la mot trong cac chi so thudc veé:
A. Hé thong do ludng tai chinh doanh nghiép

B. Hé thong do lvong dich vu khach hang

C. Hé thong danh gia nhan sy

D. Hé thong phan tich thi phan

162. Tai sao hé thong do lwong dich vu khach hang lai quan trong véi doanh nghiép?
A. Vi gitip doanh nghiép tuyén dung nhan sy hiéu qua hon

B. Vi phén anh t6c do d6i méi cong nghé

C. Vi anh hwdng dén trai nghiém va long trung thanh cua khach hang

D. Vi dam bao viéc tinh thué dugc chinh xac

163. Hé théng do lwong hiéu sudt hoat dong noi bo bao gom chi s6 nao sau day?
A. Mtrc do hai long ctua khach hang

B. Hiéu qud san xuat

C. Ty 1é chuyén dobi trong marketing

D. Thi phan caa doanh nghiép

164. Chi s6 nao duéi day khong thudc hé thong do lwong hiéu suat hoat dong noi bo?
A. Chu ky san xuat

B. Mitc ton kho

C. Chi phi van hanh

D. Doanh thu ban hang

165. Chu ky san xuat la mot chi s6 thuc nhém nao duéi day?
A. Do lvong mitc do trung thanh khach hang

B. Hiéu suat hoat dong noi bo

C. banh gia hiéu qua quang cao

D. Quan tri tai chinh

166. Tai sao doanh nghiép can theo ddi cac chi s6 nhw chi phi van hanh va mic ton kho?
A. D€ kiém soat ngan sach marketing

B. D€ phét trién san pham mai

C. D€ danh gia va cai thién hiéu suat quy trinh ngi bo

D. Dé tang mitc lwvong nhan vién

167. Phuong phéap nao dudi day khong phai la cach do lwong kha nang phan tng linh hoat?



A. Diéu chinh ké hoach san xuat

B. Tang toc phat trién san pham ma&i
C. Thay do6i phuwong thitc phan phoi
D. Tang chi phi quang cao

168. Khi c6 su kién bat ngd tac dong dén nhu cau thi trieong, hé thong do lwong kha nang
phan tng linh hoat truéc bién dong ctia nhu cau gitip doanh nghiép lam gi?

A. Binh gia san phdm md&i

B. Do lwong phan tng thi truong dé ra quyét dinh phu hgp

C. Giam chi phi van chuyén

D. Tang so lwgng nhan vién trong kho

169. Trong cac cach sau, cach nao thé hién sy linh hoat cia chudi cung tng truéc bién dong
nhu cau?

A. Giam chi phi nguyén vat liéu

B. Thay doi ké hoach san xuat kip thoi

C. Tang s6 luwgng dai ly ban hang

D. T6 chitc dao tao nhan vién mdi

170. Chi s6 nao duéi day khong thudc hé thong do lwong kha nang phat trién san pham?
A. Chi phi phat trién san pham

B. Ty 1é thanh c6ng cta san pham md&i

C. Thoi gian giao hang cho khach hang

D. Toc d6 ra mat san pham m&i

171. Muc dich chinh ctia hé thong do lwong kha nang phat trién san pham la gi?
A. Pénh gid nang lyc d6i méi va phét trién bén vitng ctia doanh nghiép

B. Tang s6 lwgng san pham ton kho

C. Gidm chi phi marketing

D. Panh gia hiéu qua van hanh kho bai

172. Mittc do thanh c6ng ctia san pham mdi gitip doanh nghiép danh gia diéu gi?
A. Kha nang t6i wu hoa chi phi san xuat

B. Nang lwc d6i méi va phat trién bén vitng

C. Ty lé nhan viéen nghi viéc

D. So lwgng khéach hang trung thanh

173. Chi phi phét trién sdn pham la mot chi s6 quan trong dé do lwong:



A. Hiéu qua van chuyén hang hoa

B. Kha nang d6i mdi cua doanh nghiép
C. Toc do x ly don hang

D. Mtrc do hai long cua khach hang

174. Ba cap do chi tiét ctia hé thong dit liéu trong doanh nghiép bao gom nhitng loai dir liéu
nao?

A. Dt liéu tai chinh, dit liéu nhan sy, dit liéu khach hang

B. Dit liéu van hanh, dit liéu chién lugc, dir liéu phan tich

C. Dt liéu san xuat, dit liéu marketing, dit liéu ké toan

D. Dit liéu kho, di liéu ban hang, dir liéu bao tri

175. Mo6i cdp do dit liéu trong doanh nghiép dugc thiét ké nham phuc vu cho:
A. Cac muc tiéu quan tri khac nhau

B. M6t muc tiéu duy nhat 1a tang doanh thu

C. Viéc dao tao nhan vién méi

D. Tang cudng truyén thdng ndi bd

176. Kho dit liéu (data warehouse) c6 chitc nang chinh la gi?

A. Luu trit thong tin khach hang dé phuc vu marketing

B. Tap hgp dit liéu tir nhiéu nguon dé phuc vu phan tich va ra quyét dinh
C. Quan ly nhan sy va tién lwong trong doanh nghiép

D. Theo doi cac giao dich tai chinh hang ngay

177. Kho dit liéu gitip doanh nghiép tang cwong kha nang chinh la gi?
A. Quan ly doi ngti nhan vién

B. Téng hgp va truy xuat dit liéu nhanh chéng, hiéu qua

C. Tang doanh s6 ban hang tryc tiép

D. Giam chi phi san xuat

178. Kho dit liéu dwoc tao ra bang cach:

A. Thu thap dit liéu tr m6t nguon duy nhat
B. Tap hgp dit liéu tir nhiéu nguén khac nhau
C. Luu tri di¥ liéu nhan sy

D. Phan tich dir liéu marketing

179. Kham pha co hadi thi treong tiém nang giup doanh nghiép:
A. M@ rong kinh doanh va nang cao hiéu qua



B. Tang thoi gian giao hang
C. Giam chat lvgng san pham
D. Giam s0 lwgng nha cung cap

180. Thong tin ké hoach san xuat trong chudi cung tng thuwong dwgc st dung véi muc dich:
A. Lap ké hoach san xuat va diéu phoi nguén lyc

B. Tuyén dung nhan vién mgi

C. Quang cao san pham mdi

D. Theo doi chi phi nhan sy

181. M6 hinh twrong quan thi trudng - chudi cung ng c6 vai tro gi?

A. Gitp xay dung chién lwvgc marketing hiéu qua hon

B. Giup tang doanh s6 ban hang trong ngan han

C. Gitip x4c dinh cach thitc chubi cung ¢ng phan tng véi nhitng thay doi trong moi treong
thi truong

D. Gitip gidm gia thanh sdn phdm xud6ng mic thap nhat

182. Muc tiéu chinh ctia m6 hinh twong quan thi treong - chudi cung ng la gi?
A. Dy doan mirc do tiéu thu san pham theo quy

B. Phan tich chi phi van hanh kho bai

C. Po lvong hiéu qua san xuat theo ca lam viéc

D. Hiéu va dy bao phan ttng caa chudi cung ¢ng trirde bién dong thi treong

183. M6 hinh twrong quan thi trudng - chudi cung tng ho trg doanh nghiép nhw thé nao?
A. Xac dinh nhu cau dau tw vao hé thong ERP

B. Dinh huwéng cho viéc Iwa chon nha cung cap

C. Dua ra phan t&ng phu hgp ctia chuéi cung ng khi thi trudng thay doi

D. Thiét 1ap mitc lwong cho nhan vién chuoi cung tng

184. Vi sao m6 hinh twong quan thi truong - chudi cung ng lai quan trong trong quan tri
chubi cung tng?

A. Gitp giam thoi gian giao hang cho khach hang

B. Gitp chubi cung &ng thich nghi véi cac thay doi trong thi trudng mot cach hiéu qua hon
C. Gitp tang s6 luvgng san pham xuat khau

D. Giudp giam lwgng nhan sy can thiét trong van hanh

185. Mot diém ddc treng cua thi treong thoi trang nhanh la gi?
A It thay d6i theo mua



B. Thay dbi lién tuc theo xu huéng
C. Nhu cau 6n dinh
D. Khoéng can dit liéu thi trudng

186. Hé thong do lwong dich vu khach hang cha yéu tap trung vao yéu t6 nao sau day?
A. Chi phi sdn xuat san pham

B. Mtrc d6 tang triedng thi phan

C. Céc chi s6 nhu thoi gian giao hang va kha nang dap ¢ng don hang

D. S6 lwgng nhan vién trong bo phan cham sé6c khach hang

187. Chi s6 nao sau day khong phai la trong tdm cta hé thong do lwong dich vu khach hang?
A. Thoi gian giao hang

B. B0 tin cay

C. Kha nang dap tng don hang

D. Chi phi marketing

188. Hé thong do lwong dich vu khach hang phan anh tryc tiép diéu gi?
A. T6c do phat trién san pham méi

B. Trai nghiém va su trung thanh cua khach hang

C. Kha nang giam chi phi logistics

D. Doanh thu cta doi tha canh tranh

189. Muc tiéu chinh cda hé théng do Iwdng hiéu suat hoat dong ndi bo la gi?
A. T6i wu hoa hoat dong marketing

B. Bénh gia hiéu qua va t6i wu hoa quy trinh ndi b

C. Cai thién dich vu cham soc khach hang

D. Dy doan xu huéng thi truong

190. Hé thong do lwong kha nang phan ng linh hoat trewdc bién dong ctia nhu cau nham
muc dich gi?

A. Danh gia chi phi san xuat

B. Banh gia kha nang thich tng vdi bién dong ctia nhu cau thi treong

C. Tang s6 ligng nhan vién trong chudi cung tng

D. Xac dinh thi phan ctia doanh nghiép

191. Hé théng do lwong kha nang phan ng linh hoat tap trung do lwdng diéu gi?
A. Mitc d6 linh hoat va nhanh nhay cta chudi cung tng
B. Doanh s6 ban hang hang thang



C. Chi phi marketing cho sdn pham méi
D. S6 lwgng nha cung cap hop tac

192. Hé thong do lwong kha nang phat trién san pham tap trung vao yéu té nao?
A. Téc do ra mat san pham méi

B. B0 hai long caa khach hang

C. Chi phi van hanh kho bai

D. Mtic do ton kho

193. Dit liéu van hanh (transactional) trong doanh nghiép thwong phuc vu cho muc tiéu nao?
A. Ra quyét dinh chién lwgc dai han

B. Quan ly cac hoat dong hang ngay va giao dich thuwong xuyén

C. Phan tich xu hwéng thi treong

D. Lap ké hoach phét trién san pham m&i

194. Dit liéu chién luwgc (strategic) trong hé thong dit liéu doanh nghiép dwoc st dung dé:
A. HO trg cac quyét dinh quan tri dai han va dinh hwéng phat trién

B. Theo doi cac giao dich hang ngay

C. Quan ly kho hang ton

D. T6i wu héa qua trinh san xuat

195. Dir liéu phan tich (analytical) cha yéu dugce dung dé:
A. Ghi nhan cac giao dich ban hang

B. Ho trg phan tich va ra quyét dinh dya trén dit liéu 16n
C. Quan ly nhan sy va tién luvong

D. T6 chitc cac hoat dong marketing

196. Tai sao kho dir liéu lai quan trong trong chu6i cung (tng?

A. Giup doanh nghiép ra quyét dinh nhanh, chinh xac va déng nhat
B. Ho6 trg tuyén dung nhan sy md&i

C. Tang so lwgng san pham trong kho

D. Tang muc do hai long ctia khach hang

197. Kho dit liéu cha yéu phuc vu muc dich nao trong doanh nghiép?
A. Phan tich dir liéu dé ra quyét dinh

B. Luu trit ho so nhan vién

C. Quan ly hgp dong khéach hang

D. Theo doi don hang giao nhan



198. Viéc phan tich dit liéu trong chubi cung tng gitp doanh nghiép lam gi?
A. Tang s6 lvgng nhan vién kho bai

B. Xéc dinh nhitng diém nghén va kham pha co hoi thi truong tiém nang

C. Tang chi phi van chuyén

D. Gidm san lwgng san xuat

199. Sén xudt tinh gon (Lean) gitp gi cho doanh nghiép?
A. Tang thoi gian san xuat

B. Tang s6 lwgng nhan cong

C. Tang lwong ton kho

D. Giam lang phi va nang cao hiéu suat

200. Chi s6 nao sau day dugc st dung dé danh gia kha nang dap tng don hang trong chuobi
cung ng?

A. Inventory Turnover Rate — Ty 1€ ludn chuyén hang t6n kho

B. Order Fulfillment Rate — Ty 1€ hoan thanh don hang

C. Freight Cost per Unit — Chi phi van chuyén trén moéi don vi hang héa

D. Return on Investment (ROI) — Ty sudt hoan von



