BO 150 CAU HOI TRAC NGHIEM
QUAN TRI CHUOI CUNG UNG & LOGISTICS
(Chi tiét, dap an gach chan)

1. Quaén tri gobm may chitc nang co ban theo m6 hinh c6 dién caa Fayol?
A.2

B.3

C.4

D.5

2. Chitc nédng 'lap ké hoach' trong quan tri bao gom diéu gi?

A. Xac dinh muc tiéu va phwong an dat muc tiéu

B. Tuyén dung nhan sy

C. Kiém ké hang ton kho

D. Thanh toan nha cung cap

3. Chi phi co hdi (opportunity cost) la gi trong ra quyét dinh kinh doanh?
A. Chi phi da chira

B. Gia tri t6t nhat bi bo 18 khi chon m6t phwong an

C. Chi phi c6 dinh

D. Thué phai nop

4. biém hoa vo6n (break-even point) dat khi:
A. Doanh thu=0

B. Doanh thu = Chi phi bién déi

C. Doanh thu = Téng chi phi (chi phi c6 dinh + bién déi

D. Doanh thu > Téng chi phi
5. Trong phan tich PESTLE, chit 'E' dai dién cho yéu t6 nao?

A. Economic (Kinh té)

B. Environmental (M6i trudng)

C. Ethical (Pao ditc)



D. Educational (Gido duc)

6. M6 hinh 5 Iwc lugng canh tranh cia Porter dung dé phan tich diéu gi?
A. Nang lyc nhén sy

B. Mbi trwong phap ly

C. Mitc db canh tranh trong nganh

D. Quy trinh san xuat

7. KPI 'On-time delivery' do lwong diéu gi?
A. Ty 1é giao hang ding han

B. SO lvgng nhan vién giao nhan

C. S6 lugng xe

D. S6 kho

8. SMART la tiéu chi dat muc tiéu bao gom:

A. Specific, Measurable, Achievable, Relevant, Time-bound

B. Simple, Manageable,...

C. Strategic, Measurable,...

D. Specific, Measurable, Ambiguous, Reliable, Time-bound
9. Lean management tap trung chinh vao:

A. Giam lang phi va t6i wu quy trinh

B. Tang ton kho

C. Tang nhan vién

D. M@ rong thi treong

10. Kaizen trong quan tri dwgc hiéu la:

A. Cai tién lién tuc

B. Thay doi dot ngot
C. Giam nhan su

D. Tang ton kho



11. Forecasting dinh Iwgng khac dinh tinh & diém nao?
A. Dung s6 liéu lich st va md hinh todn

B. Dva trén cam tinh

C. Dva trén khdo sat duy nhat

D. Khong khéac

12. M6 hinh EOQ dung d€ t6i wu:

A. Lwong dat hang t6i wu dé gidm téng chi phi dat hang va tén kho
B. S6 lwgng nhan vién

C. S6 kho

D. Kich thuéc pallet

13. Reorder Point (ROP) thuong tinh dya trén:

A. Lead time va nhu ciu trung binh

B. Gia thanh san pham

C. Quy mb nha may

D. S6 nhan vién kho

14. Safety stock dugc st dung dé:

A. Bu trir bién dong nhu cau hodc lead time dé tranh stockout

B. Tang chi phi luu kho

C. Thay thé FIFO

D. Giam toéc do giao

15. Bullwhip effect mo ta hién twgng:

A. Dao déng nhu ciu ngay cang 16n di 1én chubi cung ¢ng do thong tin bi bién dang
B. Gi4 gidm

C. Gia tang SKU

D. Tang nhéan sy

16. ABC Analysis phan loai ton kho theo tiéu chi:



A. Gid tri tiéu thu/tri gid dé tap trung quan ly

B. Trong lugng

C. S6 lugng palet

D. Kich thuéc

17. MAD (Mean Absolute Deviation) dung dé:

A. Po d0 sai so trung binh tuyét doi caa dv bao

B. Do thoi gian giao hang

C. Do s6 nhan vién

D. Do kich thuwéc container

18. Cross-docking 1a k¥ thuat:

A. Chuyén hang truc tiép tir nhap khau sang xuat gidm t6n kho
B. Lwu kho dai han

C. Giao hang COD

D. Giao hang noi b

19. ERP trong doanh nghiép thuong tich hgp:

A. Tai chinh, mua hang, ban hang, kho, sdn xuit

B. Chi kho

C. Chi ban hang

D. Chi tai chinh

20. WMS ho trg chinh cho hoat dong nao?

A. Put-away, picking, packing, kiém ké

B. Marketing

C. Tuyén dung

D. K€ toan

21. TMS (Transportation Management System) gitip toi wu:

A. Tuyén duong, ké hoach giao va chi phi van tai




B. Tuyén dung

C. Kho bai

D. Marketing

22. RFID khéac barcode ¢ diém nao?

A. RFID doc duoc tir xa va nhiéu thé cung lic, barcode cin line-of-sight

B. RFID ré hon barcode

C. RFID dung gidy

D. RFID khong can nguén

23. Blockchain c6 thé ap dung trong SCM dé:
A. Tang tinh minh bach va truy xuat nguén géc
B. Thay thé nhéan vién

C. Tang chi phi

D. Giam toc do giao

24, 10T trong logistics thuwong dung cho:

A. Gidm séat vi tri va diéu kién hang (nhiét do, dé am) thai gian thuc

B. In invoice

C. Chdm cong

D. Tuyén dung

25. Incoterms dung dé quy dinh:

A. Nghia vu chi phi va rii ro gitta ngudi ban va ngudi mua

B. Mau séc bao bi

C. S6 lugng pallet

D. Kich thuwéce kho

26. FOB (Free On Board) chi ra ngugi ban chiu rti ro dén khi:

A. Hang qua lan can tau tai cang xép hang

B. Hang t6i kho nguwdi mua



C. Hang t6i cang dich
D. Hang giao tai ctra khach
27. CIF nghia la:

A. Cost, Insurance, Freight - ngudi ban trd cudc va bdo hiém dén cang dich

B. Ngudi mua trd bao hiém

C. Ngudi ban khong tra cuéc

D. Khong ap dung

28. B/L (Bill of Lading) déng vai tro:

A. Bang chitng hop déng van chuyén va chitng tir s@ hitu hang
B. Phiéu lwong

C. Hba don ban 1é

D. Pon xin phép

29. AWB la van don cho:

A. Hang khong (air waybill)

B. Hang duong bién

C. Hang duong bo

D. Hang ndi bd

30. Quan tri gobm mdy chitc nang co ban theo m6 hinh c6 dién cia Fayol?
A.2

B.3

C.4

D.5

31. Chttc nang '1ap ké hoach' trong quan tri bao gbm diéu gi?

A. Xac dinh muc tiéu va phuwong an dat muc tiéu

B. Tuyén dung nhan sy

C. Kiém ké hang tén kho



D. Thanh toan nha cung cap
32. Chi phi co hoi (opportunity cost) 1a gi trong ra quyét dinh kinh doanh?
A. Chi phi da chira

B. Gia tri t6t nhat bi bo 18 khi chon m6t phwong an

C. Chi phi c6 dinh

D. Thué phai nop

33. Biém hoa v6n (break-even point) dat khi:
A. Doanh thu =0

B. Doanh thu = Chi phi bién doi

C. Doanh thu = Téng chi phi (chi phi c6 dinh + bién déi

D. Doanh thu > Téng chi phi
34. Trong phan tich PESTLE, chit 'E' dai dién cho yéu t6 nao?

A. Economic (Kinh té)

B. Environmental (M6i trong)

C. Ethical (Pao ditc)

D. Educational (Gido duc)

35. M6 hinh 5 Iyc lwvgng canh tranh cia Porter dung dé phan tich diéu gi?
A. Nang lyc nhan sy

B. Moi trwong phap ly

C. Mtic d6 canh tranh trong nganh

D. Quy trinh san xuét

36. KPI 'On-time delivery' do lwong diéu gi?
A. Ty 1€ giao hang ding han

B. SO lvgng nhan vién giao nhan

C. SO lugng xe

D. So kho



37. SMART la tiéu chi dat muc tiéu bao gom:

A. Specific, Measurable, Achievable, Relevant, Time-bound

B. Simple, Manageable,...

C. Strategic, Measurable,...

D. Specific, Measurable, Ambiguous, Reliable, Time-bound
38. Lean management tap trung chinh vao:

A. Giam lang phi va t6i wu quy trinh

B. Tang ton kho

C. Tang nhan vién

D. M@ rong thi truong

39. Kaizen trong quan tri dwoc hiéu la:

A. Cai tién lién tuc

B. Thay doi dot ngot

C. Giam nhan su

D. Tang ton kho

40. Forecasting dinh lrvgng khac dinh tinh & diém nao?
A. Dung s6 liéu lich sit va m6 hinh toén

B. Dva trén cam tinh

C. Dya trén khao sat duy nhat

D. Khong khac

41. M6 hinh EOQ dung dé t6i wu:

A. Luong dat hang t6i wu dé giam tong chi phi dat hang va t6n kho
B. S6 lwgng nhan vién

C. So6 kho

D. Kich thuéc pallet

42. Reorder Point (ROP) thudng tinh dwa trén:



A. Lead time va nhu cau trung binh

B. Gié thanh sdn pham

C. Quy m6 nha may

D. S6 nhéan vién kho

43. Safety stock duwgc stt dung dé:

A. Bu trir bién dong nhu cau hodc lead time dé tranh stockout

B. Tang chi phi luu kho

C. Thay thé FIFO

D. Giam t6c do giao

44, Bullwhip effect mé ta hién twgng: (15)

A. Dao dong nhu ciu ngay cang 16n di 1én chubi cung ¢ng do thong tin bi bién dang
B. Gia giam

C. Gia tdng SKU

D. Tang nhan sy

45. ABC Analysis phan loai ton kho theo tiéu chi: (16)

A. Gia tri tiéu thu/tri gid dé tip trung quan ly

B. Trong lwgng

C. SO lugng palet

D. Kich thuéc

46. MAD (Mean Absolute Deviation) dung dé: (17)

A. Po do sai so trung binh tuyét d6i cia dv bao

B. DPo thoi gian giao hang

C. Do s6 nhan vién

D. Bo kich thwdc container

47. Cross-docking la ky thuét: (18)

A. Chuyén hang truc tiép tir nhap khau sang xuat gidm tén kho



B. Lwu kho dai han

C. Giao hang COD

D. Giao hang noi b

48. ERP trong doanh nghiép thuwdng tich hop: (19)
A. Tai chinh, mua hang, bdn hang, kho, sédn xudt
B. Chi kho

C. Chi ban hang

D. Chi tai chinh

49. WMS ho trg chinh cho hoat dong nao? (20)
A. Put-away, picking, packing, kiém ké

B. Marketing

C. Tuyén dung

D. K€ toan

50. TMS (Transportation Management System) gitip t6i wu: (21)

A. Tuyén duong, ké hoach giao va chi phi van tai

B. Tuyén dung

C. Kho bai

D. Marketing

51. RFID khac barcode & diém nao? (22)

A. RFID doc duoc tir xa va nhiéu thé cung lic, barcode can line-of-sight

B. RFID ré hon barcode

C. RFID ding gidy

D. RFID khong can nguon

52. Blockchain c6 thé 4p dung trong SCM dé: (23)

A. Tang tinh minh bach va truy xuat nguén goc

B. Thay thé nhéan vién



C. Tang chi phi
D. Giam t6c do giao

53. IoT trong logistics thudng dung cho: (24)

A. Gidm séat vi tri va diéu kién hang (nhiét do, dé am) thai gian thuc

B. In invoice

C. Chdm cong

D. Tuyén dung

54. Incoterms dung dé quy dinh: (25)

A. Nghia vu chi phi va rii ro giita ngugi ban va nguwdi mua

B. Mau séc bao bi

C. S6 luwgng pallet

D. Kich thwéce kho

55. FOB (Free On Board) chi ra nguwoi ban chiu rai ro dén khi: (26)

A. Hang qua lan can tau tai cang xép hang

B. Hang t6i kho ngudi mua
C. Hang t6i cang dich
D. Hang giao tai ctta khach
56. CIF nghia la: (27)

A. Cost, Insurance, Freight - nguwdi ban trd cudc va bao hiém dén cang dich

B. Ngudi mua trd bao hiém

C. Ngudi ban khong tra cuéc

D. Khéng ap dung

57. B/L (Bill of Lading) dong vai tro: (28)

A. Bang chitng hop dong van chuyén va chitng tit s@ hitu hang

B. Phiéu lvong

C. Héa don ban 1é



D. Bon xin phép
58. AWB la van don cho: (29)

A. Hang khong (air waybill)

B. Hang duong bién

C. Hang duong bo

D. Hang ngi bo

59. Quan tri gobm mdy chitc nang co ban theo mo hinh c6 dién cia Fayol? (30)
A.2

B.3

C.4

D.5

60. Chitc nang 'lap ké hoach' trong quan trj bao gom diéu gi? (31)

A. Xac dinh muc tiéu va phwong an dat muc tiéu

B. Tuyén dung nhan sy

C. Kiém ké hang ton kho

D. Thanh toan nha cung cap

61. Chi phi co hoi (opportunity cost) la gi trong ra quyét dinh kinh doanh? (32)
A. Chi phi da chi ra

B. Gia tri t6t nhat bi bo 18 khi chon mét phwong an

C. Chi phi c6 dinh

D. Thué phai np

62. Diém hoa v6n (break-even point) dat khi: (33)
A. Doanh thu =0

B. Doanh thu = Chi phi bién déi

C. Doanh thu = Téng chi phi (chi phi c6 dinh + bién d6i)

D. Doanh thu > Téng chi phi



63. Trong phan tich PESTLE, chit 'E' dai dién cho yéu t6 nao? (34)

A. Economic (Kinh té)

B. Environmental (M6i trudng)

C. Ethical (Pao ditc)

D. Educational (Giado duc)

64. M6 hinh 5 lyc Ivgng canh tranh cta Porter dung dé phan tich diéu gi? (35)
A. Nang lyc nhan sy

B. Moi trwong phap ly

C. Mtic d6 canh tranh trong nganh

D. Quy trinh san xuét

65. KPI 'On-time delivery' do lwong diéu gi? (36)

A. Ty Ié giao hang ding han

B. SO lvgng nhan vién giao nhan

C. S6 lugng xe

D. S6 kho

66. SMART la tiéu chi diat muc tiéu bao gém: (37)

A. Specific, Measurable, Achievable, Relevant, Time-bound

B. Simple, Manageable,...

C. Strategic, Measurable,...

D. Specific, Measurable, Ambiguous, Reliable, Time-bound
67. Lean management tap trung chinh vao: (38)

A. Gidm lang phi va t6i wu quy trinh

B. Téng t6n kho

C. Tang nhan vién

D. M@ rong thi treong

68. Kaizen trong quan tri dugc hiéu la: (39)



A. Cai tién lién tuc

B. Thay d6i dot ngot

C. Gidm nhan sy

D. Tang ton kho

69. Forecasting dinh lvgng khac dinh tinh ¢ diém nao? (40)
A. Dung s6 liéu lich sit va m6 hinh toén

B. Dva trén cam tinh

C. Dya trén khao sat duy nhat

D. Khong khac

70. M6 hinh EOQ dung dé t6i wu: (41)

A. Luong dat hang t6i wu dé giam tong chi phi dat hang va t6n kho
B. SO lvgng nhén vién

C. So6 kho

D. Kich thuéc pallet

71. Reorder Point (ROP) thwong tinh dwa trén: (42)

A. Lead time va nhu ciu trung binh

B. Gia thanh sdn pham

C. Quy md nha may

D. S6 nhéan vién kho

72. Safety stock dwgc sir dung dé: (43)

A. Bu triv bién dong nhu cau hodc lead time dé tranh stockout

B. Tang chi phi lvu kho

C. Thay thé FIFO

D. Giam toc do giao

73. Bullwhip effect m6 ta hién twgng: (44)

A. Dao dong nhu ciu ngay cang 1én di 1én chudi cung @ng do thong tin bi bién dang




B. Gia gidm

C. Gia tang SKU

D. Tang nhan sy

74. ABC Analysis phan loai ton kho theo tiéu chi: (45)

A. Gié tri tiéu thu/tri gid dé tdp trung quan ly

B. Trong lugng

C. S0 lugng palet

D. Kich thudc

75. MAD (Mean Absolute Deviation) dung dé: (46)

A. Do d0 sai s6 trung binh tuyét doi ctia du bao

B. Do thai gian giao hang

C. Do s6 nhan vién

D. Bo kich thwdc container

76. Cross-docking la k¥ thuat: (47)

A. Chuyén hang trurc tiép tir nhap khau sang xuat gidm tén kho
B. Luu kho dai han

C. Giao hang COD

D. Giao hang noi b

77. ERP trong doanh nghiép thwong tich hgp: (48)
A. Tai chinh, mua hang, ban hang, kho, sdn xuit
B. Chi kho

C. Chi ban hang

D. Chi tai chinh

78. WMS ho trg chinh cho hoat dong nao? (49)

A. Put-away, picking, packing, kiém ké

B. Marketing



C. Tuyén dung
D. K€ toan
79. TMS (Transportation Management System) gitip tdi wu: (50)

A. Tuyén duong, ké hoach giao va chi phi van tai

B. Tuyén dung

C. Kho bai

D. Marketing

80. RFID khac barcode ¢ diém nao? (51)

A. RFID doc duoc tir xa va nhiéu thé cung lic, barcode can line-of-sight

B. RFID ré hon barcode

C. RFID dung gidy

D. RFID khong can nguén

81. Blockchain c6 thé ap dung trong SCM dé: (52)
A. Tang tinh minh bach va truy xuat nguén géc

B. Thay thé nhan vién

C. Tang chi phi

D. Giam t6c do giao

82. 10T trong logistics thuwong dung cho: (53)

A. Gidm sat vi tri va diéu kién hang (nhiét do, dé am) thai gian thuc

B. In invoice

C. Chdm cong

D. Tuyén dung

83. Incoterms dung dé quy dinh: (54)

A. Nghia vu chi phi va rii ro gitta ngwoi ban va ngwdi mua

B. Mau séac bao bi

C. S6 lugng pallet



D. Kich thwéce kho
84. FOB (Free On Board) chi ra nguwgi ban chiu rii ro dén khi: (55)

A. Hang qua lan can tau tai cang xép hang

B. Hang t6i kho ngudi mua
C. Hang t6i cang dich
D. Hang giao tai ctta khach
85. CIF nghia la: (56)

A. Cost, Insurance, Freight - nguwdi ban trd cudc va bao hiém dén cang dich

B. Ngudi mua trd bao hiém

C. Nguwoi ban khong tra cuéc

D. Khéng ap dung

86. B/L (Bill of Lading) dong vai tro: (57)

A. Bang chitng hgp déng van chuyén va chitng tir s§ hitu hang
B. Phiéu lvong

C. Hba don béan 1é

D. Bon xin phép

87. AWB la van don cho: (58)

A. Hang khong (air waybill)

B. Hang duwong bién

C. Hang duong bo

D. Hang noi bo

88. Quan tri gom mdy chitc ndng co ban theo m6 hinh c6 dién cta Fayol? (59)
A.2

B.3

C.4

D.5



89. Chitc nang 'lap ké hoach' trong quan tri bao gom diéu gi? (60)

A. Xac dinh muc tiéu va phwong an dat muc tiéu

B. Tuyén dung nhén sy

C. Kiém ké hang ton kho

D. Thanh toan nha cung cap

90. Chi phi co hdi (opportunity cost) la gi trong ra quyét dinh kinh doanh? (61)
A. Chi phi da chi ra

B. Gia tri t6t nhat bi bo 18 khi chon mot phwong an

C. Chi phi c6 dinh

D. Thué phai nop

91. Diém hoa v6n (break-even point) dat khi: (62)
A. Doanh thu =0

B. Doanh thu = Chi phi bién doi

C. Doanh thu = Tong chi phi (chi phi ¢6 dinh + bién doi)

D. Doanh thu > Téng chi phi
92. Trong phan tich PESTLE, chit 'E' dai dién cho yéu t6 nao? (63)

A. Economic (Kinh té)

B. Environmental (Mdi truong)

C. Ethical (Pao ditc)

D. Educational (Giao duc)

93. M6 hinh 5 lyc Ivgng canh tranh cta Porter duing dé phan tich diéu gi? (64)
A. Nang lyc nhan sy

B. Moi truong phéap 1y

C. Mrtc d6 canh tranh trong nganh

D. Quy trinh san xuat

94. KPI 'On-time delivery' do luvong diéu gi? (65)



A. Ty 1€ giao hang ding han

B. S6 lvgng nhan vién giao nhan

C. S0 lugng xe

D. S6 kho

95. SMART la tiéu chi dat muc tiéu bao gém: (66)

A. Specific, Measurable, Achievable, Relevant, Time-bound

B. Simple, Manageable,...

C. Strategic, Measurable,...

D. Specific, Measurable, Ambiguous, Reliable, Time-bound
96. Lean management tap trung chinh vao: (67)

A. Gidm lang phi va t6i wu quy trinh

B. Tang ton kho

C. Tang nhan vién

D. M& rong thi treong

97. Kaizen trong quan tri dugc hiéu la: (68)

A. Cai tién lién tuc

B. Thay d6i dot ngot

C. Giam nhan sy

D. Tang ton kho

98. Forecasting dinh lvgng khac dinh tinh ¢ diém nao? (69)
A. Dung s6 liéu lich sit va md hinh toédn

B. Dya trén cam tinh

C. Dya trén khao sat duy nhat

D. Khong khac

99. M6 hinh EOQ dung dé t6i wu: (70)

A. Lwong dat hang t6i wu dé giam tong chi phi dit hang va ton kho




B. SO lvgng nhan vién

C. S6 kho

D. Kich thudc pallet

100. Reorder Point (ROP) thwdng tinh dwa trén: (71)

A. Lead time va nhu ciu trung binh

B. Gia thanh sdn pham

C. Quy m0 nha may

D. S6 nhan vién kho

101. Safety stock duwgc si dung dé: (72)

A. Bu trv bién dong nhu cau hodc lead time dé tranh stockout

B. Tang chi phi lvu kho

C. Thay thé FIFO

D. Giam toc do giao

102. Bullwhip effect mo ta hién twgng: (73)

A. Dao dong nhu cau ngay cang 16n di 1én chubi cung tng do thong tin bi bién dang
B. Gia giam

C. Gia tang SKU

D. Tang nhén sy

103. ABC Analysis phéan loai ton kho theo tiéu chi: (74)

A. Gia tri tiéu thu/tri gid dé tdp trung quan 1y

B. Trong lugng

C. S6 lugng palet

D. Kich thuéc

104. MAD (Mean Absolute Deviation) dung dé: (75)

A. Po d0 sai s6 trung binh tuyét doi ctia dv bao

B. Po thodi gian giao hang



C. Do s6 nhan vién

D. Bo kich thwdc container

105. Cross-docking 1a ky thuat: (76)

A. Chuyén hang truc tiép tir nhap khau sang xuat gidm t6n kho
B. Lwu kho dai han

C. Giao hang COD

D. Giao hang noi b

106. ERP trong doanh nghiép thudng tich hop: (77)

A. Tai chinh, mua hang, ban hang, kho, sdn xuit

B. Chi kho

C. Chi ban hang

D. Chi tai chinh

107. WMS ho trg chinh cho hoat dong nao? (78)

A. Put-away, picking, packing, kiém ké

B. Marketing

C. Tuyén dung

D. Ké toan

108. TMS (Transportation Management System) gitip t6i wu: (79)

A. Tuyén duong, ké hoach giao va chi phi van tai

B. Tuyén dung

C. Kho bai

D. Marketing

109. RFID khac barcode & diém nao? (80)

A. RFID doc duoc tir xa va nhiéu thé cung lic, barcode can line-of-sight

B. RFID ré hon barcode

C. RFID ding gidy



D. RFID khong can nguon

110. Blockchain c6 thé &p dung trong SCM dé: (81)
A. Tang tinh minh bach va truy xuat nguén géc

B. Thay thé nhan vién

C. Tang chi phi

D. Giam t6c do giao

111. IoT trong logistics thuwong dung cho: (82)

A. Gidm sét vi tri va diéu kién hang (nhiét do, dé am) thgi gian thuc

B. In invoice

C. Cham cong

D. Tuyén dung

112. Incoterms dung dé quy dinh: (83)

A. Nghia vu chi phi va rii ro gitta ngwoi ban va ngwdi mua

B. Mau sdc bao bi

C. S6 lugng pallet

D. Kich thuwéce kho

113. FOB (Free On Board) chi ra nguwgi ban chiu rii ro dén khi: (84)
A. Hang qua lan can tau tai cdng xép hang

B. Hang t6i kho ngudi mua

C. Hang t6i cang dich

D. Hang giao tai cira khach

114. CIF nghia la: (85)

A. Cost, Insurance, Freight - ngwdi bén tra cudc va bao hiém dén cang dich
B. Nguoi mua tra bao hiém

C. Nguoi ban khong tra cudc

D. Khong ap dung



115. B/L (Bill of Lading) déng vai tro: (86)

A. Bang chitng hop déng van chuyén va chitng ti s@ hitu hang
B. Phiéu luong

C. Hba don béan 1é

D. Bon xin phép

116. AWB la van don cho: (87)

A. Hang khong (air waybill)

B. Hang duwong bién

C. Hang duong bo

D. Hang ndi bd

117. Quén tri gobm mdy chitc ndng co ban theo m6 hinh c6 dién cia Fayol? (88)
A.2

B.3

C.4

D.5

118. Chitc nang 'lap ké hoach' trong quén trj bao gom diéu gi? (89)

A. Xéc dinh muc tiéu va phuong &n dat muc tiéu

B. Tuyén dung nhén sy

C. Kiém ké hang ton kho

D. Thanh toan nha cung cdp

119. Chi phi co h6i (opportunity cost) la gi trong ra quyét dinh kinh doanh? (90)
A. Chi phi da chira

B. Gia tri t6t nhat bi bo 1& khi chon mot phwong an

C. Chi phi c6 dinh
D. Thué phai nop

120. Biém hoa von (break-even point) dat khi: (91)



A. Doanh thu =0
B. Doanh thu = Chi phi bién d6i

C. Doanh thu = Tong chi phi (chi phi ¢6 dinh + bién doi)

D. Doanh thu > Téng chi phi
121. Trong phan tich PESTLE, chit 'E' dai dién cho yéu t6 nao? (92)

A. Economic (Kinh té)

B. Environmental (Mdi truong)

C. Ethical (Pao ditc)

D. Educational (Giao duc)

122. M6 hinh 5 Iyc lwgng canh tranh cia Porter diing dé phan tich diéu gi? (93)
A. Nang lyc nhan sy

B. Mdi truong phap ly

C. Mrtc d6 canh tranh trong nganh

D. Quy trinh san xuét

123. KPI 'On-time delivery' do lwong diéu gi? (94)
A. Ty 1é giao hang ding han

B. SO lvgng nhéan vién giao nhan

C. S6 lugng xe

D. S6 kho

124. SMART la tiéu chi dit muc tiéu bao gém: (95)

A. Specific, Measurable, Achievable, Relevant, Time-bound

B. Simple, Manageable,...

C. Strategic, Measurable,...

D. Specific, Measurable, Ambiguous, Reliable, Time-bound
125. Lean management tap trung chinh vao: (96)

A. Giam lang phi va t6i wu quy trinh




B. Tang ton kho

C. Tang nhan vién

D. M& rong thi truong

126. Kaizen trong quan tri dugc hiéu la: (97)

A. Cai tién lién tuc

B. Thay d6i dot ngot

C. Giam nhan sy

D. Tang ton kho

127. Forecasting dinh lwgng khac dinh tinh & diém nao? (98)
A. Dung s6 liéu lich sit va m6 hinh toén

B. Dya trén cam tinh

C. Dya trén khdo sat duy nhat

D. Khong khac

128. M6 hinh EOQ dung dé t6i wu: (99)

A. Luwong dat hang t6i wu dé giam tong chi phi dit hang va ton kho

B. SO lugng nhan vién

C. S6 kho

D. Kich thudc pallet

129. Reorder Point (ROP) thudng tinh dya trén: (100)

A. Lead time va nhu ciu trung binh

B. Gia thanh san pham

C. Quy md nha may

D. S6 nhan vién kho

130. Safety stock dugc st dung dé: (101)

A. Bu triv bién dong nhu cau hodc lead time dé tranh stockout

B. Tang chi phi lvu kho



C. Thay thé FIFO

D. Giam t6c do giao

131. Bullwhip effect m6 ta hién twgng: (102)

A. Dao dong nhu cau ngay cang 16n di 1én chudi cung tng do thong tin bi bién dang
B. Gia giam

C. Gia tang SKU

D. Tang nhéan sy

132. ABC Analysis phan loai ton kho theo tiéu chi: (103)

A. Gié tri tiéu thu/tri gid dé tdp trung quan 1y

B. Trong lugng

C. S6 lugng palet

D. Kich thuéc

133. MAD (Mean Absolute Deviation) dung dé: (104)

A. Po d0 sai s0 trung binh tuyét d6i cia duw bao

B. Po thoi gian giao hang

C. Po s6 nhan vién

D. Do kich thuwéc container

134. Cross-docking la k¥ thuat: (105)

A. Chuyén hang trure tiép tir nhap khau sang xuét gidm tén kho
B. Lwu kho dai han

C. Giao hang COD

D. Giao hang ndi bd

135. ERP trong doanh nghiép thwong tich hgp: (106)
A. Tai chinh, mua hang, ban hang, kho, san xuit

B. Chi kho

C. Chi ban hang



D. Chi tai chinh

136. WMS ho trg chinh cho hoat dong nao? (107)

A. Put-away, picking, packing, kiém ké

B. Marketing

C. Tuyén dung

D. Ké toan

137. TMS (Transportation Management System) giup t6i wu: (108)

A. Tuyén duong, ké hoach giao va chi phi van tai

B. Tuyén dung

C. Kho bai

D. Marketing

138. RFID khac barcode & diém nao? (109)

A. RFID doc duoc ttr xa va nhiéu thé cung lic, barcode can line-of-sight

B. RFID ré hon barcode

C. RFID ding gidy

D. RFID khong can nguén

139. Blockchain c6 thé ap dung trong SCM dé: (110)
A. Tang tinh minh bach va truy xuat nguén géc

B. Thay thé nhan vién

C. Tang chi phi

D. Giam t6c do giao

140. IoT trong logistics thuwong dung cho: (111)

A. Gidm séat vi tri va diéu kién hang (nhiét d6, dé6 am) thdi gian thuc

B. In invoice
C. Chdm cong

D. Tuyén dung



141. Incoterms dung dé quy dinh: (112)

A. Nghia vu chi phi va rii ro gitta ngwdi ban va nguwdi mua

B. Mau sac bao bi

C. SO lugng pallet

D. Kich thuéc kho

142. FOB (Free On Board) chi ra nguwdi ban chiu rii ro dén khi: (113)
A. Hang qua lan can tau tai cdng xép hang

B. Hang t6i kho ngudi mua

C. Hang t6i cang dich

D. Hang giao tai ctra khach

143. CIF nghia la: (114)

A. Cost, Insurance, Freight - ngudi ban trd cude va bao hiém dén cang dich

B. Nguoi mua tra bao hiém

C. Nguoi ban khong trad cuéc

D. Khong ap dung

144. B/L (Bill of Lading) déng vai tro: (115)

A. Bang chitng hgp dong van chuyén va chitng tir s¢ hitu hang
B. Phiéu lwong

C. Héa don ban 1é

D. Bon xin phép

145. AWB la van don cho: (116)

A. Hang khong (air waybill)

B. Hang dwong bién
C. Hang duong bo
D. Hang ndi bo

146. Quan tri gom may chitc nang co ban theo m6 hinh c6 dién caa Fayol? (117)



A.2

B.3

C.4

D.5

147. Chttc nang 'lap ké hoach' trong quan tri bao gém diéu gi? (118)
A. Xéc dinh muc tiéu va phuong &n dat muc tiéu

B. Tuyén dung nhén sy

C. Kiém ké hang ton kho

D. Thanh toan nha cung cdp

148. Chi phi co hdi (opportunity cost) 1a gi trong ra quyét dinh kinh doanh? (119)
A. Chi phi da chira

B. Gia tri tot nhat bi bo 1& khi chon mot phwong an

C. Chi phi ¢6 dinh

D. Thué phéi nop

149. Diém hoa von (break-even point) dat khi: (120)
A. Doanh thu =0

B. Doanh thu = Chi phi bién doi

C. Doanh thu = Tong chi phi (chi phi c6 dinh + bién doi

D. Doanh thu > Téng chi phi
150. Trong phan tich PESTLE, chit 'E' dai dién cho yéu t6 nao? (121)

A. Economic (Kinh té)

B. Environmental (Mo6i trudng)
C. Ethical (Pao dtic)

D. Educational (Giédo duc)



